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PART 1 - ADJUSTMENT BUDGET

1. EXECUTIVE MAYOR’S REPORT

To be submitted.



d)

2. RESOLUTIONS

ADJUSTMENT BUDGET 2023/24

RESOLVED

That Council approves the Adjustments Budget 2023/24 as per the attached documents in
terms of section 28 of the Municipal Finance Management Act No. 56 of 2003 and the
Municipal Budget and Reporting Regulations to Council.

That Council approves the Financial Plan 2023/24 as per the attached documents to progress
to a funded budget position.

That the 2023/24 SDBIP & IDP be aligned to the 2023/24 Adjustment Budget.

That the 2023/24 Adjustment Budget B schedules and NT data stings be aligned.



3. EXECUTIVE SUMMARY
Operating Revenue

The Operating Revenue Budget of Council will decrease with R 288.53 million to R 3.925
billion compared to the original budget of R 4.214 billion.

The main adjustments to revenue are as follows:

Service charges decrease by R 195,62 million

Property Rates will decrease by 15.07 million

Interest earned outstanding debtor’'s decrease with R 50 million

Rental of facilities increase with R 151 000

Licences and permits decrease by R 1.5 million.

Transfers & subsidies increase by R 433 000

Other revenue decrease by R 25.71 million.

Operating Expenditure

The operating expenditure budget is also recommended for adjustment.

This will increase by R 379.07 million to R 3.81 billion compared to the original budget of R
4.19 billion. This was due to these expenditure items being under-budgeted in the original
budget.

The main adjustments to expenditure from the original budget are as follows:
Employee related costs decrease by R 14.85 million.

Debt Impairment will decrease with R 340.26 million.

Depreciation will decrease with R 20 million.

Contracted Services increase by R 3.27 million.

Other Expenditure decrease by R 9.15 million.

NB: The municipality budgeted for an adjusted non cash surplus of R 284 million
Capital Expenditure
Capital expenditure will decrease by R 14.61 million.

e Internal funded capital will amount of R 21 million.
Financial position
The municipality is anticipating to paying outstanding creditors in line with creditors payment
plan approved and in compliance with section 65 of MFMA. This will be gradual over MTREF
period. Plans will be intensified to accelerate the payment of outstanding creditors.
At the moment, the municipality is in a process of profiling consumers in order to trace which

amounts is not collectable, for purpose of write-off it off. The municipality need to do data
cleansing to ensure the information on the system is accurate and updated.

The depreciation budget



Cash Flow

The receipts for cash flow operating activities were based on the collection rate of 60% for
property rates and user charges. The municipality is anticipating increasing collection rate in
the coming months. The municipality will first target businesses and government debt (quick
wins) and lastly the household.

The municipality expects to receive additional cash inflows from VAT recovery as well as
projects that have been implemented on items of the financial plan that have started to bear
fruits.

The cash flow indicates that there is a provision made to pay for Eskom and Midvaal for arrears
and other creditors.

NB: The municipality budget for a adjusted Cash Flow deficit of R 534.32 million for the
2023/24 financial year. However the Adjusted Financial plan only address R 380 million
for the 2023/24 financial year. The main reason is the reduction in the collection rate
from 805 to 60% to make it more realistic in terms of section 18 of the MFMA.

Measurable Performance Objectives

Due to the impact of the adjustments to the budget, the measurable performance objectives
will be amended.

Adjustments Budget Tables

The Official National Budget Schedules are reflected as annexure to this report. These tables
form the basis of the Council resolutions with regards the approval of the adjustments budget.
The following tables are provided:

Table B1 — Adjustments Budget Summary

Table B2 — Adjustments Budget Financial Performance Standard Classification

Table B3 - Adjustments Budget Financial Performance Revenue and Expenditure by
Municipal Vote

Table B4 - Adjustments Budget Financial Performance Revenue and Expenditure

Table B5 - Adjustments Capital Budget by Vote And Funding

Table B6 — Adjustments Budget Financial Position

Table B7 — Adjustments Budget Cash Flow

Table B8 — Cash Backed Reserves and Accumulated Surplus Reconciliation

Table B9 — Asset Management

Table B10 — Basic Service Delivery Measurement



4, ADJUSTMENT BUDGET TABLES

Table B1 - Consolidated Adjustment Budget Summary

Budget Year 2023124 ?1" :g;: I:;" f;‘;g;;l:a'
Description
Onginal I?rior Accum Nh:lli-.year Unfor.e Nat. or Prov. O_ther Total Adjusts Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid Govt Adjusts Budgel Budgel Budget
1 2 3 4 5 8 7 8
R thousands A At B C D E F G H
Financial Performance
Properly rales 561076 - - - - {15072) (15072) 546 004 588 569 616232
Service charges 2305 667 - = - - - {195620) (195620) 2110047 2477997 2616488
Invesiment revenue 9761 - - - - - 9761 10239 10720
Translers recagnised - operatonal 616 921 - - - (433) (433) 616 488 668 887 721546
Other own revenue 720890 | = = - N (77 410) {77 410) 643480 | 11513 | 114502
Total Reventio (exeluding eapital tranefars and 4214315 - - - - - (208535)|  (208535)| 3925780 | 3857205 4079487
contributions)
Employee cosb 785821 - - - - (14 847), (14847) 770975 824354 867 936
Remuneraton of councillors 41586 - - 1911 1911 43497 43832 46 199
Depreciation & asselimparmenl 1019 349 - - - - {360 258)| (360 258) 659091 1059313 1092544
Finance charges 1071 - - - - 13} (3)] 10708 11235 1764
Invenlory consumed and bulk purchases 1550 025 - - - - - 1550025 1570769 | 1596 308
Translers and subsidies - - - - - - - |
Otter experdiiure Y - - (5674))  (5874) 778954 810260 | 847153
Total Expenditure 4192321 - - = - - (379071) (379071), 3813250 4319784 4461904
Surplus/(Deficit) 21994 - - - 90 536 90536 112530 | (d62 579]‘ (382 416)|
Translers and subsidies - capilai {monelary allocaons) 191 469 - - - - {19.940) (19 940) 171529 189116 190215
Transfers and subsidies - capiial {in-kind - all) - - - = - - - - -1 B -
Surplusi{Deficit) after capital transfers & contributions 213 453 - - - - - 70 596 70596 284060 {273 463) {192201),
E— - B — + NN I—
Share of surplus/ (defiol) of associale - - - - - - -
Surplus! (Deficit) for the year 213 463 - - - - - 7059 70596 284060 (273463)  (192201)
e & funds sources
Capital expenditure 231 469 - - {14613} (14613) 216857 189 116 190215
Transkrs recognised - capilal 191 469 - - - 4387 4387 195857 189 116 190215
Borrowing - - - - - - - -
Inernally generaked funds 40 000 - - (19 000} (19 000), 21000 - -
Total sources of capital funds 231 469 - - - - - (14613) (14513) 216857 189116 190 215
Financial positian
Tolal current assets 383 583 - - - 929 508 B29506 1313089 1182200 1439178
Tokal nen currenlassets 4119 658 - - - - - {14613) (14613) 4105045 3802271 3839502
Tolal current liabiliies 230 387 - - - - 1009743 1009743 1240 130 646 165 809 548
Tokl non current liabilites 81274 - - - ~ - - - 81274 81274 82087
Commmunity wealth/Equily 4390 597 - - - - - 70 596 70 596 4461193 3889406 4012296
Cash fows
Netcash Fom (used) operating 218 461 - - - {204 285)| (204 285) 14176 6873489 7308605
Nelcash fom (used) investing (231 469) - - - 14613 14613 (216 857) (189 116) {190 215)
Nelcash from (used) inancing (2 300) - - - - - - (2300}, (2300) 125
(Cashicash equivalenls at the year end 197 692 - - - - - (96 993) {96 893) 100699 6942928 7381979
Cash backinglaurpius reconcdiation
Cash and invesiments available 4047 317 - - - 310350 310350 4357 667 4213170 4479409
Application of cash and investments (147 768) - - - - - 767 692 767 692 619926 94196 231932
Balance - surplus (shortfall) 4185083 - - - = - (457 342) (457 342), 3737741 4118974 4247477
Assel Management
Assslragisler summary (WDV) 4119625 - - - - - (14 613) (14613) 4105012 3802238 3639469
Depreciation 440 000 - - {20 000} (20 000} 420000 440000 440000
Renewal and Upgrading ol Existing Assefs 30 944 - - - 7685 7685 38629 40152 40873
Repairs and Mainlenance 278 402 - 27 763 27763 306 165 291378 304765
Free services
Coslof Free Basic Servicas provided 194798 - - - 194798 205756 215862
Revenue coslol fee services provided 0 - - - - - 85073 85073 183 007 102732 107 560
Households below minjmum service level
Waker: - - - - - - - -
Sanilafon/sewerage 5 - - - - - - 5 5 5
Energy: 20 - - - - 20 20 21
Reluse 12 - - - - - 12 16 14




Table B2 - Consolidated Adjustments Budget Financial Performance (Revenue & Expenditure by
municipal vote)

Budgel Year 22324 Budget Year |Budget Year
Standard Description Ref — v - - H 20?4!25 !'*2 20,25’26
Original F.’nor Aceum. Mulll-.year Unforle. Nat. or Prov, Olth er Total Adjust. Adjusted | Adjusted | Adjusted
Budget | Adjusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
5 ] 7 8 9 10 11 12
Rthousands - 1.4 A Al B | ¢ D E Fo G H
Revenue - Functional

Govemance and adminisimtion 1360 704 - - - - - (25 620) (25620)| 1335164 | 1260519 1341190
Execuive and counci 2661 - - - - - - - 2661 2692 274
Finance and administaon 1360123 - - - - - (25620) (25620)f 1332503 | 125787 | 1338 467
Internal audit = - - - - - - - - = -

Community and public safety 79168 - - - - - (28 440) {20 440) 50728 75998 90426
Communily and social services 4679 - - - - - (237) (237) 4442 4892 4893
Sportand recrealon 7710 - - - - - - - 7710 2745 15771
Public sakty 3778 - - - . - (2933) {29%3) 28845 33361 34761
Housing 35,000 - - - - - (25 269) {25 269) 9731 35000 35000
Health - - - - - - - - - - -

Economic and environmenlal services 919 - - - - - (1319) {1319) 58400 38310 32319
Planning and deveiopment 11846 - - - - - - - 11846 11836 12365
Road fansport 47652 - - - - - (1319) (1319) 46334 24282 19782
Environmental prokcion bl = - - - - = - 2l 232 22

Trading services 2883 407 - - - - - (254534)|  (254534) 2628873 2647675  27657T1
Energy sources 1167 557 - - - - - {38309) (38309)f 1129248 1219949 1287906
Wakr management 1048 742 - - - - - (111317 (11317) 937 426 843518 %2933
Waske waler managemenl PLVRIK] - - - - - (67611) (67611) 174702 252 360 273658
Waske management 424794 - - - - - (37 297) (37297) 387 497 3647 301275

Other 2947 - =l = - - 1438 1438 24385 26012 40 201

Total Revenue - Functional 2 4406 025 - - - - - (300475))  (300475)] 4097550 | 4046574 ' 4269 967
Expenditure - Functional ‘

Govemance and adminisiration 17295 - - - - - {78.380) {78 380) 694 585 806 969 B4
Executve and councl 423830 - - - - - 13463 13463 437293 438341 456 281
Finance and administaton 342014 - - - - - {91841) (91841) 250973 361962 380921
Inkrnal audil 6321 - - - - - {2 (2) 6319 6665 702

Community and public safely 434325 - - - - - 21170) (27 170) 406 554 454269 479905
Cormmunily and social services 128419 - - - - - (5401) (5.401) 123018 130525 | 135435
Sporland recreafion 114 464 - - - - - (18} {18) 114446 121906 r 131462
Public sakly 171880 - - - - - (23553) {23553 148327 182581 192834
Housing 19390 - - - - - 1210 1210 20600 19077 19985
Heallh 1 - - - - - (8) 8) 163 180 188

Economic and environmental services 300926 - - - - - 17526 17526 318451 765 211y
Planning and development 73429 - - - - - {6047) {5047}, 66362 78246 623%
Road ransporl 225 168 - - - - - 22590 22590 247758 232 26432
Environmental proecion 239 - - - - - (17 (17) 2312 2197 2310

Trading services 2751769 - - - - - (210327)|  (200327)| 2481441 2855252 2949933
Energy sources 1644 880 - - - - - (151386)]  (151386)] 1493494| 1693463 | (1733244
Wakr management 666 638 - - - - - {83 467) (83 467) 583 171 700 256 733969
Wask wakr management 240544 - - - - - (18.459) (18 459) 222085 26124 261681
Waske management 199 707 - - - - - (17016) (17016) 162691 210309 20870

Other 7724 - - - - - {1131) (1134) 26593 29212 3102

Total Expenditurs - Functional g 4287708 - - - - - (360083)] (360 083]' 3827625 | 4457467 | 4626225
ISu_rpIusI {Deficit) for the year 1837 - - - - - 51608 51608 I 169925 (410834)) (356 258)




Table B3 - Consolidated Adjustment Budget Financial Performance (Standard Classification)

Budget Year |Budget Year
Vote Description — _B_udﬂYear_me ; r - il 2:24125 L 2:,25’26
Original Prior Accum. | Multioyear | Unfore. | Nat.orProv.  Other . Adjusted | Adjusted | Adjusted
Ref Budget | Adjusted | Funds capital | Unavoid. Govt Adjusts. o st Budget | Budget | Budget
finsest deparimental shuclure elc] 3 4 5 6 7 | 8 9 10
Rthousands A Af B C 0 E | F G H
mg by Vote 1 '
Vol 01 - Public Sabyy nm - - - - - (2933) {2933 2845 3331 761
Vo 02 - Heath Services - - - - - - = - - - -
Yole 03 - Communily Services 3669 - - - - - - - 3669 L 3866
Voie 04 - Housing 41058 - - - - - (5269)  (26269) 15769 4135 41633
Vol 05 - SporlArss And Cultre 89492 - - - - - (237 {237) 8709 4020 17031
Vol 06 - Councl Generd /3 - - - - - - - i 2 163
Yok 07 - Civil Engineering 5343 - - - - - (1319) (1319) 52120 8722 25512
Voke 08 - Waler Secfon 104742 - - - - - (113 (i3 BTae| 8358|0293
Vol 09 - Cily Electial Engieering 1167557 - - - - - (3830%)f  (6309) 1129248| 129149| 1287906
Voke 10- Corporake Governane 240 B - - - = | - - 240 2250 2061
Voe 11- BudgetAnd Treasury Ofice 1358 123 - - - - - | (5620)  (25620)) 1332503| 125787 | 1330467
Vo 12- Cleansing §4794 - - - - - (an (T T4 W64 0125
Voke 13- Sewerage 42313 - - - - - et (eetn|  tame|  s2%0| 77368
Vok 14- Market 2947 - - - - - 143 143 LK) 26072 40201
Vo 15- Oter | - - 2 - : : - 1 1 1
Total Revenue by Yote 2| 440602 - - - - - (308475)|  (308473)] 4097550 | 4046574| 4 2I%T
Expenditure by Vote 1
Voie 01- Public Sakely 2650 - - - - - (8328)  {20328)  48192|  Wed| 23N
Vo 02 - Heath Services 10699 - - - - - (1 []12)I {1012) 9887 11428 11969
Vote 03 - Communiy Services 17159 - - - - - (647) {647)] 6508  118565| 122906
Voke 04- Housing 46 406 - - - - - (3393) (3393) $013 48363 50729
Voe 05 - SportArts And Culire 103413 - - - - - (687) (687)) 102726  105%7{ 110122
Voke 06 - Counol Genera 21791 - - - - - 15489 15489) 26330 268M8[ 269048
Voke 07 - Civi Engineering %519 - - - - - n58 N5H| 66| 22068) 26963
Vote 08 - Waler Secton 672385 - - - - - (83467 (83467)|  588918|  M632|  TAO4M
Vote 09 - Cily Eleckial Engineering 1663 830 - - - - - (151386)  (151386)| 1532505| 1739777| 1788198
Vok 10 Corporake Govesnane 79164 - - - - - 148 1466 80651 83 166 87 445
Yok 11- BudgetAnd Treasury Ofice 0 - - - - - (91109)f  (91109) 230611 39843 367699
Yok 12- Cleansing 11832 - - - - - (17016)  (f7016) 164836 |  212%7| 2347
Yo 13- Sewerage mm - - - - - (18450)  (18409)  25314|  U2634| %1551
Vo 14- Market 1113 - - - - - (1131) (1 2% 24994 %090
 Vok15-Ofer (] - - - - {1955)  (1955) 11433 14062 14798
Total Expenditure by Vole 2| 4287708 - - - = |- (6008%)  (360083) 3927625| 44S7467| 4626225
Surplus! (Deficit) for the year 2 18317 - - - - - 51 608 ] 51608 I 169925  (M0894)]  (396.258)




Table B4 - Consolidated Adjustment Budget Financial Performance (Revenue & Expenditure)

Budget Year 2023/24 . lf: :g;:,:? " |52u :::sl'::ar
Description Rel| Original F"rior Aceum. Mulli-.yeﬂr Unlor'e. Nat, or Prov. 0.ther Total Adjusts Adjusted Adjusted Mdjusted
Budget Adjusted Funds capital Unavoid. Gowvt Adjusts. Budget | Budget Budget
3 4 5 6 7 ] 9 10
Rth d 1 A A B C 0 E F G H |

Revenue By Source |

Exchange Revenuo
Service charges - Elect iciy 1100940 - - | - - (9211) (29271)| 1071668 ‘ 1202573 1266309
Service charges - Waker 2 787 552 = - - - | - (oa7)|  (1Momn| 677106 834019 883225
Service charges - Waske Water Management 2 162 319 - - | - - = {21048}, (21046) 141273 | 171453 | 181103
Service charges - Waste Management 2 254 856 - - - - | - {34 856) (34 856) 220000 269953 | 285851
Sale of Goods and Rendering of Services 8971 - (| - - - - - 8971 9463 9463
Agency services = = 2y - = = = : = - | -
Interest - . |
Inresl earned from Receivables 558 181 - - - - - (50 000) {50 000) 508 181 | - -
Inkereslearned from Currentand Non Currenl Assets 9761 - - - - - - 9761 | 10239 10720
Dividends - -

Renlon Land # %

Rental Fom Fixed Assels 9300 - - - - - (151) (151) 9149 9756 10215
Licence and permits 8909 - - - - - (1500) (1500 7409 9346 9785
Operatonal Revenue 77620 - - - - - (25710} (25710) 51910 | 79609 81611

Non-Exchango Revenue
Property raks 2 561076 - - - - - {15 072) (15072) 546004 588 569 616232
Surcharges and Taxes 241 - - - - - - - 241 25 264
Fines, penalfes and briis 3104 - - - - - (50) (50) 3054 3189 | 3278
Licences or permis 50 - - - - - - - 50 150 | 180
Transker and subsidies - Operafonal 616 921 = - - - | - (433) (433) 616488 | 666 887 721546
Inkrest 54 756 - = . - | - = - 54756 - -
Fuel Levy | - -

Operatonal Revenue | i - -
Gains on dispasal of Assels - - - = — - - - - - =
Other Gains - - -1 - - ‘ - - - - - -
DsviuadOperaors | | ; - - | | I
Total Eev.enue {excluding capital transfers and 4214315 - - - - | - {288 535) (289535)| 3925780 3857205 4079487
= —— = 5! T | — = l

Expenditure By Type ‘ |
Employee relaed cosls 785 821 - - - - - {14 847) (14 847) 770975 824354 867936
Remuner aton of councillors 41586 - - | - - | - 1911 1914 43 497 4383 46199
Bulk purchases - efecticily 1109 287 - - - =]l - - - 1109287 1130030 1151162
Invenbry consumed 440738 - - - - - - - 440738 440738 45146
Deblimpairment 579 349 - - = - (340 258) (340 258) 239091 619313 652544
Deprecialon and amorisaion 440 000 - - - - - {20 000} {20 000} 420000 440000 440000
Ineresl 10711 - - - - - (3) 3 10708 1123 11764
Conrackd services 465092 - - - - - 3274 3274 468 366 470759 493070
Transkrs and subsidies - -

Frrecover able debls writen of - - - | = - - - = - - -
Gperatonal costs 319737 - - | - - - (9 149) (9 149) 310588 | 339521 354083
Losses on disposal of Assets - - - - - - - - - - | -

_ Other Losses - - = =1 -1 - - - | - -1 - =

Total Expenditure R 4192321 - - - - = | (37907Y)| (379071} 3813250 4319784 4 461904

Surplusi{Deficit) 21994 - - ‘ - - - 90536 %0 536 112830 | (462579) (382416)
Transkrs and subsidies - capital (monelary allocafons) 191 469 - - - | - - (19 940) {19 940) 171528 | 189116 190215
Transkers and subsidies - capital (in-kind - all | | - |

Surplus/{Deficit) before taxation 213463 - - = | - - 70 586 10 596 284060 | (273 463) (192201)
Income Tax I - - |

Surplus/{Deficit) after taxation 213483 - - = - - 70 596 70 59 284 060 (273 483) {192 201)
Share of Surplus/Deficit atributable fo Jaint Venkre
Share of Surplus/Defict atributable b Minorifes | i - -

Surplus/{Deficit) attributable to municipality 213483 | = =1 = - = 7058 | 7059 | 284060 |  (213483)  (19220)
Share of Surplus/Deficit attibulzble b Associale i | |
InbrcapanyfParent subsidary ¢ ] e | | s - |

Surplus/ (Delicit} for the year ol 213 463 - - | - - l - 70 596 10 596 284 060 {2713 483) {192 201)




Table B5 - Consolidated Adjustment Capital Expenditure, Budget by Vote & Funding

NW403 City Of Matlosana - Table B5 Adjustments Capital Expenditure Budget by vote and funding - 26/02/2024

Budget Year |Budgel Year

Description Ref — . TR T E“_ﬂfEI vu-r-zuwu = = -Hy.wﬁ 2 29,2-?26
Original I-"nur Accum Mum-_year Unfare. Nat. or Prov, O_ther Total Adjusls. Adjusted Adjusled Adjusted
Budget Adjusted Funds capital Unavold Govt Adjusts Budget Budgel Budget
5 | 6 7 8 9 10 "1 12
R thousands A Al B C ) E F G H
Capltal expenditure - Vote | ‘
Mubi-yosr expandilure fo be adjusted 2

Vo 01 - Public Salely - - - - - - -

Vol 02 - Healh Services - - - | - -

Voke 03 - Gommunily Services - |

Vot 04 - Housing | - -

Vol 05 - Sporl Arls And Culure - - - | - - -

Vol 06 - Council General - - | - - - - - -

Vol 07 - Cwil Engineering 43685 - - {3053) {3083) 40631 20254 15765

Voke 08 - Waker Secton 19000 - - - 19000 9500 19708

Voke 09 - Ciy Electial Engineering 19406 - - - 23 231 19637 12189 17189

Vok 10 - Corporake Governane - - - -

Vol 11 - Budgel And Treasury Office - | -

Vok 12 - Cleansing - -

Vok 13 - Sewerage - - - - -

Vok 14 - Markel E - -l - - -

Voke 15 - Other - el | _ — = h-k -
Capital multi-year expendilura sub-lotal 3 8209t - - = | - (2823) (2823)’ 79268 41940 52661
Single-year expeaditute to be adjusted 2

Vok 01 - Publc Sakly - - - | E - -

Vok 02 - Healh Services - -

Vol 03 - Communiy Services | - | - - g 188

Vo 04 - Housing - | - - - -

Voke 05 - Sporl Arls And Cufture 7800 - - Al 1106 1106 8906 2000 25289

Vol 06 - Council General 2000 - | - (700) (700) 1300 -

Vok 07 - Cvil Engneering - - - - - -

Vol 08 - Water Section 37893 - I {5763) {5763) 32130 13833 10873

Vol 09 - Ciy Elecrial Engineering - - - 1700 1700 1700 - -

Vole 10 - Carporake Governane - - - -

Voke 11 - Budget And Treasury Ofice 8000 - - 8000 -

Voke 12 - Cleansing 40014 - 1273 1273 52749 62270 15000

Voke 13 - Sewerage 53672 - {23937) (23937 29735 67075 62204

Vol 14 - Markel - - 3067 3067 3067 2000 15000

Vo 15- Oher - - - | - - - - - - -
Capital single-year sxpenditure sub.total 149 379 - - - - {11790) (117%0) 137 589 147177 137 554
Total Capital Expenditure . Vote 231469 - - - -l (4e13)]  paety| 218857 189116 190 215
Capial Expenddure - Funclinal

Governance and administration 10000 - - - - (700) (700} 9300 - -
Execulive and council 2000 - - - {700)] (700} 1300 -

Finance and administrafon 8000 - - - - - 8000 -

Internal audil - -

Community and public safety 7800 - - - - 1106 1106 8906 2000 34477
Communily and saqal services 800 - - - - (80O} (800): - -
Sporland recrealion 7000 - - - - 1906 1906 8906 2000 34477
Public safely - - - - - - - -
Housing - - - - - = - = -
Healh -

Economic and environmental services 43685 - - - - (3053) (3053) 40 631 2025 15765
Planning and development - -

Road ransport 43685 - - - - {3 053)] {3053) 40631 20251 15765

Environmental prokecion - -

Trading services 169985 - - - - (15033) {15033 154 952 164 866 124974
Energy sources 19 406 - - - 1931 1931 2337 12189 17189
Water management 56 693 - - - - {5763) {5763) 51130 23333 30581
Wask wakr managemenl 53672 - - - - {23 937) {23 937) 29735 67 075 62204
Wask managemenl 40014 - 1273 12735 52749 62270 15000

Other - - - - 3067 3067 3067 2000 15 000

Total Capilal Expenditure - Functional 3 231488 | - - S - (14 613) {14 613) 216 857 189116 190 215
Funded by:

Nalional Gavernmenl 191469 - - - 4387 4387 195 857 189118 190 215

Provincial Goveramenl - - - = -

Distict Municipalily - -

Transkers and subsidies - capifal (n-kind) - - - - | = - -
Transfers recognised - capital 4 191469 = - - - 4387 42387 195 857 189116 190 215
Borrowing - - - -

Intemally generated funds 40000 =l = {19000} {19000) 21 000 - -

Total Capital Funding 231 469 = - | - | - {14 613)[ (14 613) 216 857 189 116 190 215




Table B6 - Consolidated Adjustment Budget Financial Position

_ Budget Year 2023124 Bz“;;;z;;' gl
Description Original Prior Accum Multi-year Unfor.e Nat_or Prov. Olth-r Total Adjusts. Adjuated Adjusted Adjusled
Budget Adjusted Funds caplial Unavoid Govt Adjusts Budpget Budget Budgel
3 4 5 [} 7 8 ] 10
Rthousandn o A Al 8 _c D E F G H -
ASSETS [
Cument ansets
! 197 692 - - - 352 325202 522893 680 940 912641
Trade and ober receivables Fom exchange Fansacions (44 544} - - - 604543 604543 559 999 I 270834 293748
i fom hange ¥ (1661) - | (239 (239) (1900)! (1669) (1678)
Current perfion of non-currentraceivables 2 - - | - - - 29 29 30
Inveniry - - | - -
VAT 195040 2 = | =i > 195040 | wse|  1s6EM
Oher currentassets 3702 - = | - | - 3702 a7 0 iFaar
Total currant assots 383 563 - - | - 929508 | 92958 1313089 1182200 1439178
Non currant assets |
Invesimenis .
Invesimentproperly 257 100 - - - 257 100 257 100 2:ET
Praperly, planl and equipmeni 3851286 - {14613) (14613) 3836674 3513830 3566 447
Biological assols | - -
Living and non-lving resaurces - -
Heritage assets 9941 - - - 9941 a9y 10041
Inlangibla assels 1297 - | - | - - 1297 (b7 1310
Trade and oher receivables Fam exchange ¥ansaclons 33 - | | - kX) n k1)
Non-curren| bles Fom change ¥
Oher non-currenl assels | 1 - -
Tatal non current eassets 4119659 - - | - {14 ﬁi::lj_[ (14813 4 105045 3802271 3839 502
TOTAL ASSETS - 4503241 | - | - | - 914893 | 914893 5418134  4s8ea71| 5278680
LIABILITIES | |
Current liabilities |
Bank overdrafl | - -
Sngneia 13 {7 800) - | - {2 800 (2800) {3en)|
Consuimer deposis ] - - = | - 97430 99 930 100 9%
Trade and other payabtes Fom exchange ransacions (520 479)| - - 1030416 | 1030416 499 987 {85 243) 6845
Trads and other payables Fom non-exchange ransactons 93816 - - | {20673} (20673) 73143 46907 578
Provisions sr2an - = - - 572371 587 371 503244
VAT - - - - - - -
Oher currentliabiliies E 1T 0 =] - _ L
Total current liabilitles 230 387 - - | - 1009743 1009743 1240130 648 165 809548
Non current liabillties
Borrowing 81274 - - 81274 81274 82087
Provisions - - - - - =
Long erm poron of rade payables -
Oher non-current igbiliies - -
Total non current labiities 81274 - - - - - 8121 81274 82087
TOTAL LIABILITIES 311661 = - - 1009743 1000743 1321 404 727 439 | 891834
NET ASSETS 4191579 = - - (94 850)| {94850)] 4008729 4 257 032 4 3087 045
COMMUNITY WEALTHEQUITY
Acoumulated Surplus/{ Dakil) 4390 597 - 7059 70596 4461193 3889 406 4012296
Funds and Reserves - - - - - - - - -
Oher - -
TOTAL COMMUNITY WEALTH/EQUITY 4 390 597 = - - 70 5% 70 596 4481193 3 B3 406 4012296 |




Table B7 - Consolidated Adjustment Budget Cash Flows

Budget Year 2029124 ?1"‘2’3;: II:;" Ez“::;;:”
Description Ref| Original | Fiur Accum Multi-year Unlorle. | Nal.or Prov. O_ther Total Adju ’;-f_Adiusled Adjusted “Adjusted
Budget Adjusted Funds capital Unavoid Govt Adjusls. Budget Budget Budget
3 4 5 6 7 B 1 10
R thousande A Al B c D E F G | H
CASH FLOW FROM OPERATING ACTIVITIES
Receipts |

Properyy raks 448 861 - (121 258) (121258)) 327 603 488 512 523797

Service charges 1868 568 - (602 505) (602 505)l 1266 062 2081638 2248515

Oter revenue 107 954 - {27 411) (27 411]; 80543 111513 114502

Translers and Subsdies - Cperatonal L] 611134 - - - (433) {433}/ 610701 663 407 715815

Tranglers and Subsdies - Caplal L! 197 256 = - {20 240) {20 240]: 177 016 | 194596 195 946

Interesl 9761 - - - 9761 10238 10720

Dwidends | R -

Payments

Suppliers and employees (3025 072) - - 567 562 567562 | (2457510) 3323584 3498310

Finance charges | - .

Transfers and Subsdies - 1 e | e . - - | | k3
NET CASH EOM/(USED) OPERATING ACTIVITIE_S . 218 461 - = - - (204 285} {204 255]! 14 17‘5 r & 873 llB.? 7300 605
CASH FLOWS FROM INVESTING ACTIVITIES I

ip!

Proceads on disposal of PPE 3 |

Deaease (inaease) In non-currentrecevables - - - -

Deaease {inaease) in non-currentinvesiments -

Payments |

Capill assels {231 469) - 14613 14613 (216 BS7]| {189 116)) {190 215)|
N_ETEASH FROMI(USEDUNVESTING ACTIVITIES {231 468) = |1 - = 14613 14613 . (218 857) (189 116_}; (190 218},
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

ShorLlermloans | |

Borrowing lang termrafinancing | - |

Increase (decrease) in consumer deposits 2500 - - | 2500 2500 2525
Payments

Repaymenlofborrowing (4 800)] - - - J (4 800) (4 800} (2 400)
NET CAS H FROMI{USED) FINANCING ACTIVITIES 2300) - - 2| - - - (2300) {2300)] 125
NET INCREAS Ef {DECREASE) IN CASH HELD (15 308) - - - (188 E7Z)I (189 672)| (204 980) 6682073 7118515

Cashicash equivalenis al he year begin 2 213000 - - 92679 92679 305679 260 855 263 464

Cash/cash equivalants al he year end 2 197 692 - - {96 993) (96 993) 100 699 6942 928 7381979

To be aligned to NT data strings below
A
Descriplion Ret| Original I.’rior Accum Mutti-year Um‘or.e. Nat. or Prov. Other Total Adiusls.T Adjusted Adjusted | Adjusted
Budget Adjusted Funds capital Unavoid. Govt Adjusta. ] Budget Budpget | Budget
3 4 5 6 7 8 9 10
R thousands A A 8 e D £ F ¢ | |
CASH FLOW FROM OPERATING ACTIVITIES | |
Receipts |
Properly rales 448 861 - - - |- 327 603 500 284 523797
Service charges 1868 568 - = 1266 028 2084 227 2224015
Ober revenue 107 954 - - :' 71813 102 302 105 303
Transfers and Subsdies - Operational 1 611134 - - 616 480 666 887 721536
Transkrs and Subsidies - Captal 1 197 256 - - - F 171529 189 116 190215
Inerest 9761 - - =r 9761 10239 10720
Dwidends - =
Paymenls
Suppliars and employ ses {3025 072)| - = =il (2870 467)] (2800 665)| (3 460 179}
Financa charges
Teansiers snd Subsdion 1 .
NET CASH FRCMI[USED) OPERATING ACTIVITIES 218 461 - - - - - (407 246) 754390 315 407
CASH FLOWS FROM INVESTING ACTIVITIES |
Receipls |
Procaeds on disposal of PPE - I -
Decrease {increase) in non-current recen ables 33 - - - -F | (33}, (33) {33}
Decrease (increase) in non-currentinvesiments | - | |
Payments |
Capilal assets (231 469) - - - - r - (212 426) (169 118)| (190 215}
NET CAS H FROM/(USED) INVESTING ACTIVITIES (231 437) - - - - I - (212 459) (189 149} {190 249)
(CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short erm loans - -
Borrowing long erm/refnancing -
Increase (decrease) n consumer deposits 2500 - - - i (2500) {250Q) {2500)
Payments
Repaymenl ol barrowing (4 800) - - - i (4 800) {4 800]| (2 400)
NET CASH FROMI{USED) FINANCING ACTIVITIES {2300) - - - - - {7 300]‘, {730 | {4 900)
NET INCREAS Ef (DECREASE) IN CASH HELD (15 276) - - - - = (627 DOS)I 557 942 I 120 259
Cash/cash equivalents atthe year begin 2 213000 - - i 92679 (534 326]| 23616
Cashicash equivalents al he year end 2 197 724 - - (534 3286) | 23616 143 875




Table B8 - Consolidated Cash Backed Reserves/Accumulated Surplus Reconciliation

- Budget Year 2023124 ) e : gt e
Descriplion Ret|  Original Frior Accum Multi-year Unfare. Nat or Prov. Othar Total Adjuste Adjusted Adjusted Adjusted
Budget Ad|usted Funda capital Unavoid Govt Adjusts. | Budget Budget Budget
3 1 § 6 7 8 9 10
R thousands A a1 B c D E F_ | 6 | #
Cash and investments avallable
Cashlcash equivalents al he year end 1 197 692 (96 993) (96 993) 100699 | 6942928 7381979
Oher currentinvestments > 90 days (1661) 421956 421 958 420 295 (6263658) (6 471016)
Hon autient asseh - Itvesmons 1 3851 286 (14613)| (14813) 3836674 [ 533 899 ! 3568 447
Cash and i labs: 4047317 - - - - | 310350 310350 | 4357667 | 4213170 4479409
Applications of cash and inves!
Unspenlcondifonal kansters - - - - ‘
Unspentborrowing -
Sklibry requirements (195 040) - 5 c . (195040)|  (195010)| (196 991)
Oher working capitel requirements 2 (525 096) - 767692 | 767 692 242 595 {298 134) (164 322)
Oher provisions 572371 - - - 572371 587 371 593 244
Long Ierm investments commited - -
_ Rasves bba hacied by camhfnvasirmat . | - | =1 |
Total Application of cash and ii (147 766) - - - 767 692 | 767 692 | 619 926 94196 | 231932
fal] 4195 083 - - - (457 242)| (457 342]: 3737 141 4118974 | 4247477




Table B9 - Consolidated Asset Management

Budget Year Budget Year
[ , . L |mmaes s
Description Ret|  Orlginal Prior Accum, Multi-yoar Unfore. | Nat.orProv.  Other Adjusted | Adjusted  Adjusted
Budget AdJusted Funds capital Unavoid. Govt Adjusts. Budget Budget Budget
7 8 9 10 il 12 13 14
Rihousands | A Al B c D E F G H

CAPITAL EXPENDITURE

Tolal Hew Assels fo be adjusted 1 200 526 - - - - - (22 298) {22298) 176 228 148 964 149342
Roads Infrastructure 43685 - = - - - {3083) {3053) 40631 20251 15765
Storm water infrastructure - - - - - - - - - - =
Electrical Infrastruclure 14200 - - - - - 231 281 14431 2189 2189
Waler Supply infrastruclure 45475 - - - - - (15000) {15.000) 30475 9500 19708
Sanitation Infrastructure 39352 - = - - - (17617) {17617} 2173 52755 62204
Sofd Waste nlrastruciure 35471 - - - - - (11412) (11412) 24058 41383 -
Rail infrastructure - - - - - - - - = - =

Budget Year 2023{24

Total Adjusts,

Coastal nfrastructure - - = - - - - - = - =
Information and Communication Infrastructure - - - - - - - - - - -

infasrucure 178183 - - - - - (46 852) (46 852)) 131334 126077 99865
Community Faciities - - - = = - - = = = 19477
Sportand Recreation Facilifes 7000 - - - - - 1906 1906 8906 2000 15000

Communily Assels 7000 - - - - - 1906 1906 8906 2000 34417
Herilage Assels - - - - - - - = - - -
Revenue Generaing - - - - - = - = - A =

Non-revenue Generang - - - - - - - - - - =

Iniangible Assels - - - - = E - - -
Compuker Equiprment 8000 - - - - - - - 8000 - =
Furniture and Ofice Equipmenl 1800 - - - - - {1000) {1000) 800 - -
Machinery and Equipment 1000 - - - - - (500) {500) 500 - -
Transpor| Assels 4543 - - - - - 214 24147 28690 20887 15000
Land - - - N - - = - - - =
Z00's, Marine and Non-biokogical Animals - - - - - - - - - - -
Mature - - - - - = = = - - =
Immaure - - - - = - - - - - -

Living Resources - - - - - = = = = - a

Total Renewal of Existing Assels fo be adjusted 2 19526 - - - - - (6320) {6 320) 13206 24320 15000
Roads infrastructure - - - - = - = = = - -
Storm waler Infrastructure - - - = = - - - = - =
Electrical infrastrucure 5206 - - - - - 0 0 5206 10000 15000
Waler Supply Infrastructure - - - - - - - = - -
Sanitation Infrastructure 14320 - - - - - [6320) {6320) 8000 1430 -
Soiid Waste Infrastructure - - - - = ~ = = > - -
Rail Infrastructure - - - - - = = - - = a
Coastal infrastructure - - - - - - = - - < -
Information and Communication Infrastructure - - - = - = N - - = =

Infasrucure 1952 - - - - - (6320 {6.320) 13206 2430 15000

Total Upgrading of Existing Assels (o be adjusted 543 15833 2581
Roads infrastruclure
Storm water Infrastructure - - - - - = - - - - -
Electrical Infrastructure =
Waler Supply Infrastructure 11418 - - - - - 9237 937 20655 13833 10873
Sanilation Infrastructure - - - e = - ] - = 2 -
Sofd Waste Infrastructure - - = = = = - - = - 5
Rail Infrasiructure - - - - - - u - - - -
Coastal Infrashructure - - = - - = = P - = =
Information and Communication Infrastructure - - - - - = = = = = =

ro
B

y =
=
"

i

]

'

'
=
=
=1
&
=
=
=1
b

InFastucure 11418 - - - - - 92%7 9237 20655 13833 10873
Community Faciies - - - - - - 3067 3067 3067 2000 15000
Sporland Recreaion F aclifes - - - - - - - - - = -

Community Assets - - - - - - 3067 3067 3067 2000 15000

Heritage Assels - - = = = = = & - 3 =
Revenue Generaing - - - - - = = . - = =
Non-revenue Generating - - - - - ~ = = - - -

Invesimenl properfes - a = = - = - = = > E
Operatonal Buildings - - - - - - 1700 1700 1700 = -
Housing - = - - & = - % - - -

Other Assels ] - - - - - - 1700 1700 1700 = =




Total Capital Expenditure fo be adjusted
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Saniation Infrastructure
Sofd Waste nkrastruclure
Rail Infrastructure
Coastal Infrastructure
Information and Communication Infrastructure
InFaskuchire
Communily Faciiies
Sportand Recreation Facliles
Communily Assefs
Heritage Assel
Revenue Generaing
Non-revenue Generalng
Invesiment properles
Operational Buildings
Housing
Other Assels
Biological or Culivaied Assefs
Servitudes
Licences and Rights
Inangible Assets
Compuker Equipmenl
Furniture and Ofice Equipment
Machinery and Equipment
TransportAssets
Land
200's, Marine and Non-biological Animals
Mature
Immature

Living Resources

F

231469
43685

19406
56893
53672
35471

29127

7000
7000

{14613)
(3053)
bl
(5763
(23997)
(11412)

(43934)
3067
1906
4974

(14613)
(3053)
2
(5753)
{2353}
i

(43934)
3067
1906
4974

216 857
40631

19637
51130
973
24059

165 193
3067
8906

1974

28690

189 116
20251
12189
2333
67075
41383

164229
2000
2000
4000

20887

190215
15765
17189
30581
62204

15000

TOTAL CAPITAL EXPENDITURE to be adjusted

~

231469

(14613))

(14613

216 857

189116

190 215




ASSETREGISTER SUMMARY - PPE (WDV) § 4119625 - [14613) (14613)(  4105012| 3802238 | 3839469
Roads Infrastructure 1410294 - (3053) (3053)f 1407241 1424253 | 1433807
Storm water Infrastructure 55937 - - - 55937 29499 2979
Electrical infrastructure 693996 - 24 23 694 227 620763 631849
Waler Supply Infrastructure 519055 - {5763} {5763) 513202 396559 407539
Sanitation Infrastructure 503280 . (23937) (23937) 479343 439970 438828
Sofd Waste Infrastructure 49760 . (11412) (11412) 38349 73466 32404
Rail fnltastructure = - |
Coaslal Infrastructure - =
Information and Communication Infrastructure 3268 - = | - 3%8 2547 | 2572
InFasrucure 3235591 - {43934) (43934 3191657 2987056 | 29679
Communily Assels 574908 - 4974 4974 579 682 507 483 557935
Herltage Assels 11239 - - - 1239 1239 11351
Invesiment propertes 267 100 - - | - 267 100 257100 | 29671
Other Assets 24838 = 1700 | 1700 2538 092| 21202
Biotogicalor Cultvaied Assels | - -
Inngidle Asse’s | - - |
Computr Equpment 8000 - - - 8000 - | -
Furniure and Ofice Equipment 345 - {1 000)| {1000) {655) {3 858)I {3897}
Machinery and E quipment 1066 - {500} (500) 566 (655) (662)
Transport Assels 4543 - 2147 21147 28690 20887 ‘ 15000
Land - - |
Zoo's, Marine and Non-biclogical Animals 1445 - | - - 1995 1995 2015
L Resources o |
TOTAL ASSET REGISTER SUMMARY - PPE (WDV) 5 4119625 | - (14613]i (14613)] 4105012 .'5!!02238:r 3839469
EXPENDITURE OTHER I TEMS :
Degirecialion & assel impaimant 440000 - {20 000} {20000) 420000 440000 ‘ 440000
Repairs and Mainlenance by ssset class 3 217634 - | 22763 22763 300 297 290 468 I 303812
Roads Infrastructure 56998 - | 2 793T 279 79792 70638 | 7398
Storm waler infrastructure 10000 - | - - 10000 - -
Electrical Infraslruclure 91719 - 5500 5500 97219 96213 | 100736
Water Supply Infrasiructure 15812 - 3000 3000 18812 16586 17 366
Sanftation Infrastructure 21490 - 299 299 24 489 22543 l 23603
Sofd Wasle Infrastructure - - - - - -
Rail Infrastructure - - - - - - =
Coaslal Infrastructure - - - - - -
Informalion and Communicaon Infrasiructure - - - - - - -
Infrastructure 196020 - 34292 34292 230312 205981 215690
Communily F aclities 10612 - 976 976 11508 9485 9914
Sportand Recreaton Faciifes 8119 = (286} (285) 7834 8517 8917
Community Assels 18730 - 691 | 691 19421 17984 18831
Heritage Assets 199 - (100)| (100) 99 208 218
Revenue Generaing - - - - - - -
Non-revenue Generaing - - - - - - -
Investment properties - - - - = - -
Operatond Buldings 10626 - (1269) (1269) 9357 11667 12313
Housing - - - - - - -
Other Assets 10626 - (1 269]: {1269) 9357 11667 12313
Biological or Cultivated Assets - - - - = - =
Servitudes - - - - - - -
Licences and Rights 4563 - {21 2] 4541 4629 | 4846
Intangible Assets 4563 (21)l' (21) 4541 4629 4846
Computer Equipment 4300 - 84 84 4385 4511 4723
Fumiture and Office Equipment 3068 - 307 307 3375 2834 2963
Machinery and Equipment 25639 - 704 704 26343 26942 28212
Transport Assets 14390 (11926) (11926) 2464 15713 16017
Land - - - r - - - -
Zoo's, Marine and Non-biological Animals 6 - - - | = - - =
Mature - - - - - - -
Immature - — - - - = - -
Living Resources = - % ' = - - =
TOTAL EXPENDITURE OTHER ITEMS to be adjusted | 17534 - 2763 | 2763 120 297 730 468 743812
Rengwal and upgrading of Existing Assets as % of lotal capd ~ 134% 00% l 17.8% 12 2.5%
Renewal and upgrading of Existing Assels as % of deprecn”|  7.0% 00% . | 8.2% 8% | 8%
REMasa % of PPE 67% 0.0% 7.3% 7,6% 7.9%
Rentwal and upgraing and R&M as a % of PPE 5% 00% [ | 8.3% 8.7% 8.0%
|




Table B 10 Basic service delivery measurement

Budget Year |Budget Year
Budgol Year 202324 WU 12202508
- . " i | . = =
Description g:gz:‘l Prior Adjusted Accum Funds M:l‘;{:r ' Ut:r:or; et e ‘OtherAdjusls } Total Adjusts A;L::;d ?::‘;::i ?::;t::‘
7 & 9 10 14
| A A ] C 0 H
Household senvice targels i
e |
Piped waler inside dweling 172670 ] ] 0[ 0 0 ' 73 17451 176385
Piged water inside yard (but nol in dweling) [t o ] ol 0:‘ 0 0 - [1 0)
Usng putlc 13p (2 least min service lavel) 13498 o ] 0i 0 [} ] 13 13639 13785
Oher waler supply {al leas! min servico level) 1034 U] ] 0 0‘ ] 0 1 1 1
Minimum Service Level and Above sub-lolal 17 - - - - 187 189 191
Ushg public tap < min service lovel) [0 0 v 0; ] (d 0]
Other waler supply (< min service level)
Nowaler supply i
BelowMiimum Servic Level sub-lolal - -
Telal number of households 187 - - - - 187 189 191
Sanitatienernage :
Flush tofel {connecked lo sewerage) 171322, ] ] 0f U} [ 171322 17132 171322
Flush lofel {wih septe lank) 288, 8 '] 0’ (] i 28 28 268
Chemical lolel 45 ] il 0f 0 ] 5 45 45
Plold (ventiated) 4066} ] ] 0 il ] 4066 4066 4068)
Oher lollet provisions (> min service level) 23660 i fi Di 0 1] 23660 23660 23660]
Minimum Senvice Level and Above sub folal 200081 - - 200081 200 081 200081
Bucket lolel 1070 [} 0 0: L] 1070 1070, 1070
Oher lolled provisions (< min servies level) -
Nolotel provisions 3900 [ ] 0 (] 3900 3900, 3900
Below Minimum Senvic L eve! sub-folal 4970 = ! 1970 4970 4970
Total number of households 205051 - - - - 205 051 205051 05051
Energy: ;
Electicly (atleastmin service level) 123207 0 ] 0‘ 0 i 123201 123707 126407
Electicly - prepaid (> min service level) 53067 0 0 0: 0; : 53067 55767 56267
Minimum Service Leve! and Above sub-folal 176274 - - - 176274 179474 182674
Electricly (< min service leve]) 4491 1] ] 0 0 4491 4601 4719
Electricly - prepaid (< min service level) 15703 0 ] 0 ] 15703 15850 15958
Oher energy sources -
Below Miimum Serdc Level sub-lolal 20194 - - 20194 20451 20670
Tota! pumbar of houssholds 196468 | = = 1648|1995 233
!Re!use:
| Removed al least once aweek (min service) 170047 ] 0 0 1) 170 047 170181 170798
|| Miirum Servce Love and Aove s ol 10047 = =) F| FECTTEA TR TN Y
Removed less Fequanty than once a week -
Using communal refuse dump 8514 1] [} 0 [ 8518 8514 8518
Usng own reluse dump 3564 1] 0 0 ({ 1564 69854 5538
Other rubbish disposal -
Norubbish disposal -
Borkear Wiz Sorvc | evel scb Jokal 12082 - - - - 12082 15503) 14056
[Tota number of households 8212 - - - = 182120 165684  1e4854
!Mi@ﬁ!.{@!!‘lﬁmﬂtﬁmh
\édes (8 oires per household per monh) 101826 - - - - 101826 107 936 112901
Santafon (Fee minimum leve! service) 25633 - - - - 25633 26786 28019
Eleckicty/other energy (50kwh per household per monih) 48767 - - - - 48767 57892 60545
| Reluse (removed al leasl once a week) 19180 - - - - 43180 51303 53757
| InfrmalSetenents uiam - - - -
{Cosl of Fres Busic Servites provided (R000)
i'w;m (6 Klofres per indigenthousehold per month) 101730 - - - - 101730 107732 114088
|Saniaton (ree santalon service b ndigenl households) 2600t - - - - 26001 277183 2160
|Eleckiclylotier energy (S0wh per ndigent household per month) 37066 - - - - 37066 40498 42634
:Refuse {removed once a week for indigent households) 30000 - - - - 30000 30000 30000
(Cote s pravided.«Infomal Foms Selements (RO%0) - - | 51— - - ) E—
[Total 194788 = - - = 19478 25756 215882
High 1 froe yar| yid
| Properly rates (R000 value threshold) 4190 [0 (li 1 [ 4130 4250, 4300
Waker {Kilolres per household per month) [ B 0| 1 D ] [} 6
Santation (kiofives per househotd per month) -
| Sanfation {Rand per household per month) -
Elecricly (lw per household per month) 50 0 (] [0 ( 50 50 £l
| Refuse (average lres per week) 240 0 ) [ 1} 240 240, 240
[
|Ravanue cost of free socviess provided (R000) [
Propery rales (trif adjusiment) { impermisable vaes per secion 17 o MPRA) - - - - - - - -
Properly rales exemplons, reductons and rebales and impermissable values in
|xcess of secion 17 of MPRA) 97933 - - - - 183007 102732 107 560
Water (in excess of 6 kilolires per indigent household per month) - - - - - - - -
Santation (in excess of Fee sanitaion service b indijent househoids) - - - - - - -
Elecriciyloter energy (in excess of 50 kwh per indigent household per monh) - - - - - - -
Refuse {in excess of | aweek br indigent househoids) - . - - - B -
Municpal Housing - renal rebaes
Housing - op skuchure subsidies -
Other | =
Total revenue cast of subsidised services provided 0 | - - - 183007 102732 107 560




Explanation of material Adjustments (NARRATIONS)

Table B4

Descrplion CURRENT Year 2022123 Narration
R thousand Original Budget Other Adjusts Totsl Mdpsta
Hevenis By Source 000 oo i 000
Exchange Revenue
Reduce as per mid-year performance, loadshedding do have an
Service charges - Electricity 1100 940 (29.271) 1071668 | impacton reduced sales
Reduce as per mid-year performance, good raining season hawe
Service charges - Water 787 552 (110 447) 677 105 | animpact on reduced sales
Service charges - Waske Water Manager| 162 319 (21 046) 141 273 | Reduce as per mid-year performance
Service charges - Waste Management 254 856 (34 856) 220 000 | Reduce as per mid-year performance
Sale of Goods and Rendering of Services 8971 - 8 971 N/A
Agency services - - 0 | NA
Interest = 0 | NA
Interest eamned from Receivables 558 181 {50 000) 508 181 | Reduce as per mid-year performance
Interest eamed from Currentand Non Cu 9761 - 9760 | NA
Dividends - 0 N/A
Renton Land = 0 | NA
Rental from Fixed Assels 9300 (151) 9149 | Reduce as per mid-year performance
Licence and permits 8909 (1500) 7409| Reduce as per mid-year performance
Operational Revenue 77620 (25 710) 51910| Reduce as per mid-year performance
Non-Exchange Revenue
As per mid-year performance, new developments complexes,
Property rates 561076 (15072) 546004| housing developments
Surcharges and Taxes 241 - 240 N/A
Fines, penalties and forkits 3104 (50) 3053| Reduce as per mid-year performance
Licences or permits 50 - 500 NA
Transler and subsidies - Operalional 616 921 (433) 616487| Reduce as per mid-year performance,
Interest 54 756 - 54756 N/A
Fuel Levy - o] NA
Operalional Revenue - 0] NA
Gains on disposal of Assefs - o] NA
Other Gains = - 0] NA
Discontinued Operalions - 0] N/A
Total Revenue (excluding capital 4214315 (288 535)|
transfers and contributions) 3 925 780
Description CURRENT Year 2022123 Narration
R thousand Original Budget Total Adjusts. Adjusled Budget
Exgenditure By Typs 000 000 i 000
Employee related costs 785 821 -14 846 770975 | Reduce inline with Mid Year Report
Remuneration of councillors 41586 1910 43497 | Increase inline with Mid Year Performance
Bulk purchases - electricity 1109 286 0 1109287 | N/A
Inventory consumed 440738 0 440738 | N/A
Debtimpairment 579 348 -340257 239091 | Reduce inline with Mid Year Report
Depreciation and amortisation 440 000 -20000 420000 | Reduce inline with Mid Year Report
Interest 10 710 -3 10708 | Reduce inline with Mid Year Report
Confracled services 465 091 3274 468 366 | Adjustment Budget requests for service delivery
Transfers and subsidies 0 - N/A
Irrecoverable debts written off 0 0 - N/A
Operational costs 319736 -9148 310588 | Reduce inline with Mid Year Report
Losses on disposal of Assets 0 0 0
Other Losses 0 0 0
Total Expenditure 4192 320 -379 070 3813 250




TABLE B7 NARRATIONS
Table B7

Description

CURRENT Year 2022/23

Narralion

R thousand Original Budget Adjusted Budget
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rales 448 861 327 603
Service charges 1868 568 1266028
Other revenue 107 954 71813
Transfers and Subsidies - Operational 611134 616 488
Transfers and Subsidies - Capilal 197 256 171528
Inkeresl 9761 9761
Didends
Payments
Suppliers and emplayees (3025 072) (2870 467)
Finance charges
Transfers and Granls
NET CASH FROM/(USED) OPERATING ACTIVITIES 218 461 (407 246)
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on dispasal of PPE -
Decrease (increase) in non-currenlreceivables 33 (33)
Decrease (increase) in non-currenlinvesiments
Payments
Captal asses (231 469) (212426)
NET CASH FROM/(USED) INVESTING ACTIVITIES (231 437) {212 459)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Shorlterm loans -
Borrowing long Ermirefinancing -
Increase (decrease) in consumer deposits 2500 {2500)
Payments
Repaymenl of borrowing {4 800) (4 800),
NET CASH FROM/{USED) FINANCING ACTIVITIES {2 300), {7 300)
NET INCREASE/ (DECREASE) IN CASH HELD {15 276) (627 005)
Cash/cash equivalenls at the year begin: 213000 92679
Cash/cash equivalents al the year end: 197 724 (534 326)

Decreased in line wilh 60% colleclion rale

Decreased in line with 60% colleclion rate

Decrease inline with 2023/24 Mid Year performance

As per 2023/24 DORA

As per 2023/24 DORA

Based on lhe oulcomne of the 2022/23 AFS

N/A

N/A

Increased in oulstanding creditors, taken inle account the
payment agreements with bulk senice providersof expenditure

Based on the oulcome of the 2022/23/21 AFS

Based on the oulcome of the 2022/23/21 AFS

Based on lhe oulcome of the 2022/23/21 AFS

Based on the oulcome of the 2022/23/21 AFS

Based on the outcome of the 2022/23/21 AFS

Based on lhe outcome of the 2022/23/21 AFS

There were various adjustments made to the statement of financial position B6 and the cash flow
statement B7. This were all done based on the outcome of the 2023/24 Mid-Year Budget & Performance

Assessment.



PART 2 - SUPPORTING DOCUMENTATION
1. Adjustments to Budget Assumptions

The changes as outlined below were made to the budget assumptions, as a departure from the
original budget.

() Revenue was decreased from the approved 2023/24 original budget as the approved roll
overs were added and the budgeted billing for service charges did not materialized.
(i) Changes were made to the expenditure assumptions. Contracted Services has increased to

provide for service delivery, other expenditure were reduce to curb expenditure.

2. Adjustment to Budget Funding
2.1. The need for an Adjustment Budget

The adjustment budget is informed by the approval of the roll-overs and increased revenue and
expenditure,

2.2. Operating Revenue
The operating revenue budget decrease by R 288.53 million from the original approved budget.
2.21. Revenue by Source

The changes on the Adjustment Budget are as follows (See Table B4).

Budget Year 2023/24 'f:‘;é’zl;;" : oyl
Description Ref| Original Prior Aceum. Multi-year | Unfore. | Nat.orProv, Other Total Ad]usls.l Adjusted Mdjusted | Adjusted
Budget Adjusled Funds capital Unavoid, Govi Adjusts, Budget Budget Budget
3 4 5 6 7 8 g 10
R thousands 1 A Al B C D E F G H
Rovanue By Source |
Exchange Revenue
Servics charges - Eleciciy 2| 1100940 - E = - . (29271} (29271) 1071668 1202573 1266309
Servioe charges - Waker 2 787 552 - - - - - {110 447) {110 M?)f 677 106 834018 883225
Servics charges - Waske Waer Managemenl 2 162319 - - - - - (21046} {21046) 141273 171453 181103
Service charges - Wask Managemenl 2 254856 - - - - - {34 856) (34 35611 220000 269953 285 851
Sale of Goods and Rendering of Services 8971 = - - - - - - : 8971 9463 9463
Agency services - - - - - - : - - -
Inerest . i -
Inkresl earned from Receivables 558 181 - - - - - (50 000) {50 000)¢ 508 181 - -
Inkresl earned rom Currentand Non Currenl Assels 9761 - - - - - - _ 9761 10239 10720
Dividonds -
Renton Land - -
Rental Fom Fixed Assels 9300 - -~ - = - (151) [151)’ 9149 9756 10215
Licencs and perrils 8909 - - = - - (1530) {1500), 7409 9346 9785
Operational Revenue 77620 - . - - - (25 110) (25 710)§ 51910 79609 81611
Non-Exchange Revenue i
Properly raks 2 561076 - - - - - (15072 (15072)) 546004 588 569 616232
Surcharges and Taxes 20 - - - - - - - 241 253 264
Fines, penalies and krkis 3104 - - - - - {50) {50) 3054 3189 3278
Licences or permits 5 - - - - - - - 50 150 150
Transker and subsdies - Operatonal 616921 - - - - - (433) {433) 616 488 668 887 721546
Inkeresl 54756 - - - - = 54756 - -
Fuel Levy -
Operational Revenue -
Gains on disposal of Assels - - - - - - - - - - -
Other Gains - - - - - - - - - - ~
DanivusdOpraos ____ |l s - — -1 |
Tota! Revenue (excluding capital tranafers and 4214315 - - | - - (208535)'  (288535) 3925760 3857 205 4079487
contrbutions)




2.3. Operating Expenditure

The operating expenditure budget have increased with R 379.07 million for the original 2023/24 budget

NW403 City Of Matlosana - Table B4 Adjustments Budget Financial Performance (revenue and expenditure) - 23/02/2023

Budget Year 2022123 Budget Year|Budget Year
+12023/24 |42 2024]25
Description Ref — . . - — - =t - = .
Original Prior | Aceum Muiti-year Unfore Nat or Other Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capital Unavoid Prov. Govl | Adjusts | Adjusts Budget Budgel Budget
3 4 5 6 7 8 9 10
R thousands A Al B C o E F | G H
Expendilure By Type
Employee relaied cosls 18581 - - - (asnf (e 17097 824354 9679%
Remuneraton of councilors 41586 - - - - 1o 1911 43497 43832 46199
Bulk purchases - electicly 1109 267 - - - - - 110927 1130030 1151162
Invenkory consumed 440738 - - - - - - 40738 Uzl s
Debtimpairment 579 349 - - - {360256) (340 208) 239091 619313 652544
Depreciaion and amortsalon 440000 - - - - (20000} (200000 420000 4000 40000
Inerest 0m - “ - - (3)I {3) 10708 1235 11764
Conbrackd servicas 465092 - - - - | 34 34 468366 470759 493070
Transkers and subsides i - -
Irrecoverable debfs writen of - - . = = = i = i =
Operational cosls 9737 - - - - (9149) (919 310588 3952 354083
Losses on disposal of Assels - - - - - - - - -
Other Losses = - - - = - - - -
Total Expenditure 419231 - - - - [319011)  (379071) 3813250 4319784 4451904

2.4. Budget Deficit

In the 28 February 2024, Adjustment Budget the municipality budgeted for a non-cash surplus of R

284.06 million.

NW403 City Of Matlosana - Table B4 Adj

Budget Financial Performance (revienue and expenditure) . 23:02/2023

Budget Year 202223 Budget Year Budget Year
1 202324 42 2024425
Description Rel —- - r - v N "
Originai Prior Accum ulti-year Unfare Nat or Qther Total Adjusted Adjusted Adjusted
Budget Adjusted Funds capizal Unavoid Prov Govt  Adjusls Adjusts Budget Budget Budgel
2 “ > - 2 5 o
R thousands A At & £ e g F 3 a
Sumplus/{Defict) 194 - - - - 9053 5%  125% I (462 579]I (38241)
Transkrs and subsides - caplal{monelary alocaions) 191469 - - - - (19940)  (19%0) 59| 189116 1902
Transkrs and subsidies - capial {n-knd - al) - = ‘
Surplus/{Deficit) befors taxation U348 - - - - - 70596 05%| M| (1 463)[ (192201)
Income Tax - - |
Sumlus!{Delici) after taxation 13463 E - - - - 10596 T05% 284060 (73463)  (192201)
Share of Surphs/Defotaltbulable b Joint Venre | ‘
Shate of SurpluDefci atrbulable b Mincriles = | - | |
Surplusi{Deficit) attributable to municipality kY] - - - - - 70596 05% 24060 ‘ (3 463)i {192201),
Share of SurphusDefot atrbulable b Associale |
Inercompany/Parent subsidiry ransacfons | - =|
Surplus/ (Deficit) for the year 1 wig| - - - - - 1059 056 04060 (7346 (192201)




3. Adjustments to Expenditure on Allocations and Grant Programme

Supporting Table SB7 - Consolidated Adjustments Budget — Transfers and Grants Receipt

Budget Year 20224 ffgg;:g:"’ f;:g:;g:“
Description Ref |  Orginal l?n'or | Multi-.year Nat. or Prov. Olther Total Adjusts. Adjusted Adjusted | Adjusted
Budget Adjusted capital Govt Aijusts. Budget Budget | Budget
7 8 g 1 1 12 |

R thousands - S Y - o | E | F I (.

RECEIPTS: 1.2 |

Operating Transfers and Grants |

National Government: 611503 - - - {196) {196) 611 307 663469 | 716128

Local Government Equilable Share | | - - |
Equilable Share 3 599 104 - ! - - - - 599 104 651377 703647
Expanded Public Works Programme Inigraked Grant 3512 - - - (196) {196) 3316 3512 3512
Local Government Financial Managemen! Grant 3100 - ‘ - - - 3100 3100 3238
Municipal Disasler Relief Granl - | - - - - - - -
Municipal Infrastructure Grant 5787 ‘ =I| - - - 5787 5480 5731

Provincial Govemment; 1414 | - - - {231 {237) 1181 1418 ' 1418

Capadily Building and Oher Grants 1418 - - (237) (237) 1181 1418 1418
5 = . |
District Municipality: - - - - - - - - =
| 4 .

Other grant providers: - - - - - - -

Total Ope_ra1_ing Tran_sfeﬁand Granti I 61_292_1; L = =] o= (43 (433) 612438 | 664687 4 76

Capital Transfers and Granls [

Natignal Government: LI e e R (20240 (20 240) 111229 189116 190215
Inlegrated National Elechrification Programme Granl 1732 - - - - 1732 10000 15000
Municipal Infrasirucuire Grant 109945 - ‘ - (7740) (7740) 102205 104 116 108879
Neighbourhood Development Parhership Grant 31162 - | - (10.000) (10000) 21162 2000 20000
Wakr Services Infasructure Granl 48630 = - {2500) (2500) 46130 50000 | 4633%

Provincial Govenment: - - - 0/ 300 300 =] =

Capacity Building and Other Grans - - - 300 300 300 - -

District Municipality: - - - - - - - -
finsert desariplion} - -

Other grant providers: - - - - - - - -
finser! desarplion] - - I
Devebpers Contribution ) N | =il - - - - — - -

Total Capital Transfers and Grants 6 191489 - - {19.940) (19940) 171 529 189116 190215

TOTAL RECEIPTS OF TRANSFERS & GRANTS 804 390 - - 20 m)| 0373 84017 854003 | 907761




Supporting Table SB8 - Consolidated Adjustments Budget — Expenditure on Transfers and Grant

Programme
Budget Year |Budget Year
SR 025+ 2005025
Description Ref|  Original e Multi-year | Nat.or Prov. = . | Adjusted Adjusted | Adjusted
d her Adjusts. ts.
Budget | oAt T Go | e Mdiust. Total Adjusts. |5 ot | Budget | Budget
2 3 4 5 | ] 7 |
R thousands | At B ¢ D E_ | F |
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: 1 ‘ ‘ |
Operating expenditure of Translers and Granls [ :
Mational Govemment: 105706 - - - 1876 1876 107 582 110794 15220
Local Governmenl Equilable Share - *
Equitable Share 93855 - - - 1789 1789 95644 98662 103 606
Expanded Public Works Programme Inkgrakd Grant 3512 - - - - - 3512 3512 2205
Local Governmen! Financial Management Granl 3100 - - - - - 3100 | 3100 3595
Municipal Disaser Relief Granl E - - - - - - - -
Municipal Infasructure Grant 5239 - - - 87 87 5326 5520 5815
: 2| _
— I I I { -
Provincial Government: 3308 - - - - r - | 3308 2123 2238
Capaciy Building and Oter Grants 3308 5 = = - - | 3308 2123 | 2238
- - |
District Municipality: | _ - = - - - =1 - - -
Othergrant providers: = =]l =] - — - - 4| T,
Total operating expenditure of Transfers and Grants: 109014 - - - 1976 | 1876 | 110890 112017 | 17459
i .
Capital expenditure of Translers and Grants I
National Govemment: 191 469 - - - 4387I 4387 195857 169 116 190 215
Inegraied Naiona Elecyficaion Programme Grant 1732 - - - 4431 | 4431 6163 10000 15000
Municipd Disaskr Reliel Grant - - - - - - - - -
Municipal Infraskucuire Grant 109 945 - - - 12456 | 12 456 122402 | 104 116 108 879
Neighbourhood Developmenl Parership Grant 31162 - - - {10000 {10000 21162 25000 20000
Water Services Infaskucure Gran| 48630 - - - {2500) (2500) 46130 50000 4633
Provincial Government: - = a - < = - > M
Capacily Building and Other Granls - - - - - - - - -
District Municipality: - - - - - - - - -
| -
Other grant providers: = . - = 5 =1 = = 5
- - |
Developers Coniribution - - - - - - - - | -
Total capital expenditure of Transfers and Grants 191459 - - - 4387 4387 195857 189116 190 215
Total capital expenditure of Transfers and Grants 300 483 - - - 6263 6 263 306 746 302 033 307 674




Supporting Table SB9 - Consolidated Adjustments Budget — Reconciliation of transfers, Grants

Receipt and Unspent Funds.

Description

Rth "
Operating translers and grants:
National Govemment:

Balance unspenl al beginning of the year

Currenlyear receipls

Conditions met - transferred to revenue

Congdifons stil o be met - ranskerred b liabiliies
Provincial Govemment:

Balance unspent at beginning of he year

Cuirenlyear receipts

Conditions met - translerred to revenue

Condions siil to be met- tanskerred b labilies
District Municipality:

Balance unspent at beginning of he year

Currenlyear receipts

Conditions met - transferred to revenue

Condifons stil lo be met- transkerred b fiabilites
Other grant providers:

Balance unspent al beginning of he year

Currentyear receips

Conditions met - transterred to revenue

Condilons stil lo be mel- ranskerred b liabiites

Total operaling transfers and grants revenue
Total

Capital translers and grants:

National Govemment:

ing transfers and grants - CTBM

Balance unspenl al beginning of he year

Currentyear receipls

Conditions met - transferred to revenue

Condilons stil to be met- ransferred b labiifes
Provincial Govemment:

Balance unspent at beginning of he year

Currentyear receipts

Conditions met - transferred to revenue

Canditons stil to be mel- ranskerred b liabiites
District Municipality:

Balance unspent at beginning of e year

Currentyear receipls

Conditions met - transferred to revenue

Conditons stil to be mel- ranskrred b liabiites
Other grant providers:

Balance unspent at beginning of he year

Currenlyear receipls

Conditions met - transferred to revenue

Condifons sl lo be me! - ranskrred b liabiliies

o

Ref

Original
Budget

A

Prior Adjusted

2
Al

Multi-year
capital
3
B

Nat. or Prov.
Govt
4
C

Budget Year 2023/24

Other Adjusts.

5
D

Total Adjusts.

6
E

Adjusted
Budgat
7
F

Budget Year |Budget Year

+12024125
Adjusted
Budget

|+2 2025126
| Adjusted

| Budget

(6764)
(344
(10612

100 |
(78%)|

(34)
110612)|

6735
(o4
110 612}

6788)
(348)
(10 750}

{3 100}
(7 656)

3100
(7 856)|

3131
{7.967)

(3100)
{7 856)

3100
{7 856)

313
(7967)

(37 361)

(197 256)

155 421

(37361)
{197 256)
{155 421)

(37 361)
(194 596)
199 640

(37734)
{19 946)
20163

(79196

(791%6)

(32317)

(32044)

Total capital ransfers and grants revenue

155 421

{155 421)

199 640

201636

Total capital transfers and grants - CTBM

{79 195)|

(79 196}

(32317)

(32.044)

TOTAL TRANSFERS AND GRANTS REVENUE

158521 |

(158 521)

02740

204767

TOTAL TRANSFERS AND GRANTS - CTBM

(@7 052)

{87 052)

(40 173)|

(40 010)

To be aligned to NT data strings below




Budget Year 2023124

o & July August Sept October Nov Dec January Feb March April May June m;ﬂzggm Budget Year | Budget Year
| H 2024025 | +22025026
R thousands Outcome | Outcome | Cutcome | Outcome | Outcome | Outcome | Outcome | Budget | Budget | Budget Budget | Budget 214
."&ﬂ Recuigts By Soutce
Progery riees 686 | 38646 65483 39766 29597 | 25984 | 29m2| ardos|  rass|  wds|  avdes Q238 327603 500284 53797
Srvice changes - Becticly revees 40061 55590 67369 74190 61734 56228 62419 73396 73366 7339 73396 169518 643 001 1022187 | 1076363
Servee chargas - etk reaenus 2099 2781 2617 21382 4813 25602 24706 52503 52503 52503 52503 251068 406263 708915 750 741
Servicg chanyes - Waw Water Masagamen] 3030' o 3594 31383 3285| INT| 10EM|  f0824| 1084 ( 1064 63357 84764 137183 153938
| Serite chaiges - Wash Manganest 4858 5204 ' 5255 5886 540 5038 | 53 1885 16390 18990 18990, 114 93 132000 25 9§2 42913
Randl ol uties ad egupmest 4l 362 | 668 1) 590 48 45| 15 s s 15 2516 9149 9756 10215
Irestearned - EXWnd invesimins - - {126) (1) {64) (59) - 813 813 813 813 6890 9761 1029 10720
| Intenestesened - oulianding debis ' - -
Diveiends recsued ; =
Fiogs perales nd ek ) % % 1 4 % N 259 259 259 59 1482 3054 3189 kR
Lipeeess and parmis @ JA] 611 49 664 561 649 i " i "W 1365 7459 949 9935
Agatiy servoes _
Trangers and Sidssdes - Oeraioe 249626 3978 1950 - - | 187082 2580 | 50928|  50028|  50928|  50928|  (37763) 616 468 668 887 15%
Oterreveme L V) A 7550 7986 16501 81 TaE) 708 7216 THE| 63 52951 62| 81415
ltuh Rectipls by Souce 153365 136797 | 13784 159139 134043 | 31445 136964 252260 252268 | 252268 | 252269 612607 ( 2291692 3365939 35853
{omes Cash Flows by Source -
Trarsfers and subsities - capdal {moneisy ocaiong 43 000 - 5208 20000 2| WAST| 16438 16438  16408| 16438 9033 171529 189116 190215
(Natna rovesatand D |
Transies 2 ebsides  caplal [rocetry alocaons) | )
[Nt Prov Deparim Ageotizs: Moussheids, Nos prolt |
Insiulons Privaie Enteeprises Pubic Copdring |
M omnay s Lasth banal | |
Froozeds on Oeosat o Fiead and Inangbe Agses -
Sherturmipany [ -
Barrowing bng ermitefnnony =
Ingrasa [daersasa) in corsumer depos (208J| (2021)' (208) (208) (208) {208) (208) (208) {208) (208) (208) {208) {2500) (2500) (2500)
Becress froresse) : (3)| {9 ) ) () 8 ] (3) ) o @ 8 {3 (33 3
| Btrese frcresss) in san urretevesimens i -
Total Cash Receipts by Source V4S8 156586 173573 164135  1S3832| 31966, 17I910| 268495 | 268495| 268495 | 268495 621429 I 2460689 | 3552522 3773084
|
Cash Payments by Tyoe -
| Employee related coss (120027) (M9208) (9868  IT13B|  (7B6S0)| (4GB (183%6) 65485 5 465 65485 65485 | 1029342 710975 824 354 867936
| Remuneraion of councilors (o4 2o 2o o) (00)| (56 (1sa 3466 3466 3466 3466 51477 43497 LXERVS 419
Ineres -
Bulk purchases - Eleckicly - - 3 n 2 1 - 9244 92441 92441 9241 139456 771076 827110 1104230
Acquisions - water & cherinventory 36728 15000 26854 71 mn 21 21 mn 718 713 713 2% 687 440738 82 425475
Conrared services - - - - - - - 18198 18198 18198 | 18198| 149582 323593 281684 499785
: Transers and subsidies - other municpaltes -
Transkrs and subsidies - other -
Other expendiure 6130551 471681) 265331| 197602) 65987 | 22851] 417108)  wm14s| 26|  osue| 20146 599 310588 351432 366553
|Cash Payments by Type 26610 | 364495| 230304 2SB9T| 1f1412| 298077 312841 24858| 234858 234658 234058 264005 2660467 | 2650664 3310178
Other Cash Flows/Payments by Type
! Capil assels L] 1310 24 9533 4180 32613 6503 19289 19289 19280 19289 97347 21242 18911 190215
Repayment of borrowing - - - - - - - 400 400 40 400 320 4800 4800 2400
! Cther Cash Flows/Payments - 980 - 795 291 - 2594 17500 17500 17 500 17500 132719 210000 150000 150000
Tota CashPayments by Type Sagess|  deeud| w766\ %925 10| w0vs| sl moar| wowr| omor| oamew| wran|  aowress| 2swm| s
|NEF INCREASE/[DECREASE) IN CASH HELD {3200 (0298 (88213 (105091 3533 | (1eved) (oo (s @SSyl ()| pss) 120 {62r00s)|  S7%42| 120260
Cashleash equivalen's athe montuyear beginning: 1047131 QS8Y) (200801)) (306024 (g (7STS)  (94sg)  (sASTH| (S4B130) (ssi6en)| (sssal (58 7eN) 0619 (5343 23616
Cashitash equivalents al he monthiyear end {27553)  (237811)] (d05024) (a1 as)|  (375765) (394549) (5u 511]_| (548130)] (551682 [555234) (558787 63N (534 3%6) 23618 143876




4. Adjustments to Allocation or Grants made by the Municipality

Supporting Table SB10 - Consolidated Adjustments Budget — Transfers and Grants made by the
Municipality

Budge Year 2023124 i“:g;:l:" fz"::;;:;“
Description Ref| Original I?rior Accum. Mulli-lyear Unlorfa. Nat. or Prov. qher Total Adjusts, Adjusted Adjusled Adjusled
Budget Adjusted Funds capital Unavoid. Govl Adjusls. Budget Budget Budget
6 7 8 ] 10 1 12 13

R thousands A Al 8 C D E F G H
Cashtransfers to other municipaltes

[insert description] 1 - N

finsert descripbon] . =

fnsertdesqipfion] | I — | e A — ) . =0l i
TOTAL ALLOCATIONS TO MUNICIPALITIES: - - - - - - - - = - =
Cash translers to EntiiasOthar External Mechanioms

[insert description] 72 - -

finsert description] + =

[insert description] - -
TOTAL ALLOCATIONS TO ENTITIES/EMs' - - - - - - = - a S =
Cash transfers to other Organs of State

finsert desariplion] 3 - =

finsert description] = -

st dsoigton] | i | =i - - -
TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE: - - - - - - = = - = =
Cash Lransfers to other Organisations |

finsert desaiption) 4 | = -

finsert desaription] [ - -

fromt desaripton) - a
TOTAL CASH TRANSFERS TO OTHER ORGANISATIONS : - - - - - = - - - - =
TOTAL CASH TRANSFERS 5 - - - - = - - = = - F
Nan-cash ransfers to othor municipallties

finsert description] 1 - :

[insert description] - -

finsert description] — o,
TOTAL ALLOCATIONS TO MUNICIPALITES: B I S T — (S S o
Non-cash transters to EntitlesiOther External Mechanlsms

finsert desaripfion] 2 - -

finsert desaiption] = =

fset s = B SN |G S | A all =
TOTAL ALLOCATIONS TO ENTITIES/EMs' - - - e = = = = a = -
Non-cash translers to other Organs of State

finsert description] 3 = -

finsert descriplion] = -

finsert description] = =
TOTAL ALLOCATIONS TO OTHER ORGANS OF STATE: il C —— - — - = - | - - | - -
Non-£ash transfers to otbier Organisations

[insert descriplion] 4 - =

[insert desaription] F -

et desrpon) 5 %
TOTAL NON-CASH TRANSFERS TO OTHER ORGANISATIONS: - - - - - - - - - - "
TOTAL NON-CASH TRANSFERS 5 - - - - - - - - - = =
TOTAL TRANSFERS - - - - - = - 5 = = =




5. Adjustments to Councillors and Board Members Allowances and Employee Benefits

Supporting Table SB11 - Consolidated Adjustments Budget — Councillor and Staff Benefits

— Hudget Year 2023124
Summary of remuneration Ref| Original Prior Accum Multi-year Unl‘ov.e Nat or Prov. Other Total Adjusts AdJusted %
Budgel Adjusted Funds capital Unaveid Govt Adjusts Budget | change
5 8 7 8 9 10 " 12
R th ds A Al B C D E F H
Goungillors (Political Office Baarers plus Other}
Basic Salaries and Wages 25884 - | 25884 | 0,0%
Pension and UIF Conlnbutons 2368 - 2368 | 0,0%
Medical Aid Conkribuions 19 - 19 0.0%
Molor Vehide Allowance
Cellphone Allowance 3013 - 191 1611 4924
Housing Allowances - -
Other benefis and allowances 10303 - 1 - - 10303
Sub Total - Councillors 41 586 - ’ 1911 1911 ‘\ 43497 | 4,8%
%increase (0! l 0
Senlor Managers of the Municipality I
Basic Salaries and Wages 11387 - {8 104) (8 104)} 3283 | -71,2%
Pension and UIF Contributions 17 - - 0 0 i 17 12%
Medical Aid Conrribulons 53 - | - 53| 00%
Querime - | - ] -
Perlormance Bonus - - | | - -
Molor Vehicle Allowance 1438 = - | i (528) (528) 909 | -36.8%
Celiphone Allowance 222 - - | - - 1 222 | 00%
Housing Allowances - - ~
Other beneils and allowances 8 -\ 29 2 ‘ 37
Paymenls in lieu of leave - = _ - z
Long service awards = i I = - g
Posl-refrement benefit obligations 5 | | - -
Enteriaginmenl - I i' - - i
Scarcity = -1 5 | =
Acting and post relaied allowance - - - - -
In kind beneils == e——— I I _l -1 -
Sub Total - Senior Managers of Municipality 13124 - - {8 803) {8 603) 4521 | -656%
% Inerease {0) (0)
Other Municipal Staff
Basic Salaries and Wages 466 850 - - - (21 650) {21 650) 465200 | -4,4%
Pension and UIF Conlribulions 103620 - - (2 087) {2 087) 101533 | -20%
Medical Aid Cantibufons 46 423 - - - (419) {419) 46004 | -09%
Overime 30224 - - - - 21 115 21115 51339 | 69.9%
Performance Bonus 40102 - - - {393) (393) 39709
Motor Vehicle Alowance - -
Cellphone Allowance 1486 - - 517 517 2003 | 348%
Housing Allowances 8525 = = = - (165) (165) 8360
Other benefs and allowances 40503 - - - - (2 868) {2 866) 37634
Paymenls in lieu ofleave 14 964 - - - (293) (293) 14671 | -20%
Laong service awards - - - - -
Post-refrement beneftobligations 5 - - - - - -
Enkrlainment
Scarcily -
Acting and posl relaked allowance - - - -
(n kind benefts - -
Sub Total - Other Municipal Staff 1726897 - - - = (6 249) (6 244) 765454 | -0,86%
‘hincrease
Total Parent Municipality = 927408 | - - - - - (1293)  (1293) 814472 -16%
TOTAL SALARY, ALLOWANCES & BENEFITS
827 408 - - - 1 - {12 938) (12 936) 814472 | -1,6%
% increase o B B | - ] ) 1 N I [ ——
TOTAL MANAGERS AND STAFF 785821 - = - I - (14 847)| (14 847) 770975 | -1,9%




6. Adjustments to Capital Expenditure

The capital expenditure budget will decrease to R 192.53 million.

6.1 Capital Expenditure Funding

The required funding for the proposed adjustment budget of R 192.53 million is to be sourced as follows:

R’000
* MIG 102 205
* INEP 1732
*NDPG 21162
* WSIG 46 130

COUNCIL FUNDED 21000



6.2 Capital Expenditure - Vote

The impact of the above adjustment on the capital budget per vote is as follows:

|Budgt Year |Budget Year
- Bun.!_get Year 2023ﬂi B s !*2&5&
Description Ret| Original |, . . Multi-year | Nat, or Prov. L] ) Adjusted | Adjusted | Adjusted
Budget Prior Adjusted capital Govt Other Adjusts. | Total Adjusts. Budget | Budget Budget
2 3 4 5 | ] | 7
R thousands A A B C b | E | F
EXPENDITURE ON TRANSFERS AND GRANT PROGRAM: 1
Operating expenditure of Transfers and Grants |
National Govemment: 105706 - - - 1876 | 1876 107362 | 110794 115220
Local Government Equitable Share I - -
Equilable Share 93855 - - - 1789 1789 % 644 98662 103 606
Expanded Public Works Programme Inegraied Grant 3512 - - - - - 3512 3512 225
Local Government Financial Managerment Grant 3100 - - - - - 3100 3100 3595
Municpal Disaskr Relef Granl - - - - - - - ‘ - -
Municipdl Infastuctire Granl 5239 - - - 87 87 5326 | 5520 5815
et — 3 = 1, . +
Provincial Government; ] o | - = 3308 | un| am
Capatily Building and Other Grants 3308 = - = =i - 3308 | 210 | 2238
- - |
| ~ _
- L= of |
District Municipality: -] - & - -l = | i =. 1| B
Other grant providers: - - = - =} - | - | = -
Total operating expenditure of Transfers and Grants: 109 014 - - - 1876 | 1876 | 110890 12917 17439
| |
Capital expenditure of Transfers and Grants |
National Govemment: 191 469 - - - 437 4387 195857 189116 190 215
Inegrakd Nafona Electificaion Programme Grant 1732 - - - 4431 443 6163 10000 15000
Municipal Disaser Reliel Granl - - - - - - - - -
Municipd Infasfucure Granl 109945 - - - 12456 12456 122402 104196 | 108 879
Neighbourhcod Development Parhership Granl 31162 - - - {10.000) [ {10000) 21162 25000 20000
Waler Services Infasrucure Grant 48630 - - - (2500) | {2500) 46130 50000 4633
Provincial Government: - - - & - a4 = - =
Capacity Buiking and Other Grants - - - - - - - - -
District Municipality: - - - - - = - - -
Other grant providers: . = - = = = = | . - - -
Developers Contribution - - - - - - - - -
| = - |
Total capital expenditure of Transfers and Grants 191 469 - - - 4307 | 4387 195857 189116 | 190 215
| |
Total capital expenditure of Transfers and Grants 300 483 - - - 6263 6263 306746 302033 ! 307 674




7. Other Supporting Tables

Supporting Table SB1 - Consolidated Supporting Detail to “Budgeted Financial Performance”

Budget Year |Budget Year
Budget Year 2023/24 AT 142 2005006
Description Ref foeeeeee - = = - .
Original Prior Accum, Multi-year | Unfore.  Nat.orProv.  Other Total Adiusts Adjusted ~ Adjusted | Adjusted
Budget Adjusted Funds capital Unaveid. Govt Adjusts. IS8 Budget Budget Budget
6 7 8 9 10 11 12 13
R thousands B A Al B C D E F H
REVENUE ITENS
Hon.axchanoarevenus by sourcs
Frapery rates
ToklPraperly Raes 659 009 - - - - 70002 70002 729011 691301 723792
Less Revenue Foregone (exemptions, reductions and
rebates and impermissable values in excess of section
17 of MPRA) 97933 - - - - 85073 85073 183007 102732 107 560
Net Property Rates 561076 - - - - {15072 (15072) 546004 588 569 616 232
Exchanige revenue service charges
Tofl Service charges - Electicly 1138006 - - = (29.21) (29271) 1108735 1243061 1308 943
Less Revenug Foregone (in excess of 50 kwh per
indigent household per month) - -
Less Cost of Free Basis Services (50 kwh perindigent
household per month) 37066 - - - - - - 37066 40488 42634
Net Service charges - Electricity 1100940 - . - 5 - (2921 @2M) 101668 1202573 1266309
Service charges - Water
Tatal Service charges - wagr 889262 - - - (110 447) {110 447) 178836 941750 997313
Less Revenue Foregone (in excess of 6 kilolitres per
indigent household per month) - -
Less Cost of Free Basis Services (6 kilofitres per indigent
household per month) 101730 - - - - - - 101730 10773 114088
Net Service charges - Water 787 552 - = - - (110 47) (110 447 §77106; 834018 883 225
Service charges - Wasle Waler Management
Tolal Service charges - Wase Waker Management 188 320 - - - - (21046) {21045) 167274 198 989 210263
Less Revenue Foregone (in excess of free sanitation
service to indigent households) E -
Less Cost of Free Basis Services (free sanitation service
to indigent households) 26001 | - - - - - =1 =1 26001 — 29160
Net Service charges - Waste Water Management 62319 - - o - (21.046) 21046 14213 171453 181103
Service chages - Wasle Management
Tolal reiise removal revenue 284 856 - - - - (34 856) (34 856) 250000 299953 315851
Tofallandifl revenue - -
Less Revenue Foregone (in excess of one removal a week fo
indigent households) - -
Less Cost of Free Basis Services {removed once a week
fo indigent households) 0000 - - - - - 30000 30000 30000
Service charges - Waste Management 25485 - - - - (34856)  (34856) 220000 69988 205 851




lBtPEHDrIUIIEITEIS ‘
Employee related cotls '

Basic Salaries and Wages 499 236 - 29754) (9754)) 460482 524034 551414

Pension and UIF Contibutons 103637 - (2187 (2087) 101550 109233 15133

Medical Aid Conrbuions 46476 - (419 (419)] 46057 | 48 986 51631

Overime 30224 - 21115 2 115I 51339 | 31856 33517

Perbrmance Bonug 40102 - 390 {391}‘ 39709 | 42267 44550

Mobr Vehicke Allewance 1439 - (528) (3a8)| 909 | 1515 1597

Celphone Alowance 1709 - 517 517 | 225 1801 1898

Housing Allowances 8525 - |185) (163)] 8360 8732 9204

Ofer benefls and allowances 4051 - (2835) (2 839)‘ Jren 40158 42326

Paymens in lieu of leave 14964 - {293) (293 14671 15772 16 608

Long service awards - - | ~ - | - - -

Postrefrement benefl obligatons ] - - | - - - - -

Enkriainment - - - - - - -

Sarcly - - - = - -

Acting and postrelaed alowance - - - - | - - -

Inkind benefs || MY |

sub-total 785 821 - {14847) 114 ain] 770975 24354 867936
-Enployess Eed WPPE - | -
Total Empioyee related costs 785 821 - (14 847) {14.847) 770975 824354 867936
Depreciation and amorisation |

Depreciation of Properly, Plant & Equipment 440000 - (20 000) {20000) 420000 440000 440000

Lease amorisaion - - - = | - | - -

Capieal assetimpairmenl - - -] -1 -1 =l -
Total Depreciation and amortisation 1 440 000 - {20 000) [t} 000)T 420000 440000 440000
Bulk purchases

Electiciy Bulk Purchases 1109287 - { - = 1103287) 1130030) 1151162
Total bulk purchases ! 1109 267 - - = 1109287 1130030 | 1151 162
Translors and grants | |

Cash ransers and granss i - | .

Non-cash ranskers and granks - L =1 __ = - —
Tolal transfers and grants - = - - - - -
Contracled sorvices |

Oufsourced Services 176 666 - ‘ 11579 11579 188 245 182131 191001

Consttants and Professional Services 54205 =l {2 069) {2069) 52136 56812 59597

Contractors 234220 - (6.236) (6.236) 227 985 231816 242472
Total contracted services 465092 - 3m 3m 468 366 470759 493070

pevitiony

Collecton coss =3 =

Contiulons b ‘'oher provisions - - - - - - -

Audil es 5073 - 457 4521 9600 5322 5572

314664] - (13675 13675) 300088 334199 348 511 |
ot I 1 9737 - {9149) {9149) 310 588 339521 354083
Repairs and Maintenance by Expenditure ltem 14

Employee relaed cosks - -

Inveniory Consumed (Project Maingnance) - -

Contaced Services 108 402 - [EXr2]] (8422 99981 99921 104 146

Oher Expendiure 169132 - 31185 31185 200317 190 547 199 666
Total Repairs and Maintenance Expendd 15 nsu - 22763 278 | 300 297 290 468 nin
Inventory Consumed

Invenbry Consurmed - Waker 322252 - - - 322252 322252 325475

Invenbory Consumed - Other 118 466 - - - 118 486 118 486 19671
Total Inventory Consumed & Other Material 40738 - - - 440738 440738 445146




Supporting Table SB2 — Consolidated Supporting detail to “Financial Position Budget”

Description

R thousands
AESETS
Traide and slbes ables Iiorm eashaings Mansstmm
Elecrialy
Waler
Wask
Wask Wabr
Other fade recenables Fomexchangs Fansacions

{#eas. Trade and other recsivables from exchange lransactions
Ladal: Impairment for debt
Impairment br Electcly
Impairment for Waer
Imparmenl br Waske
Impairment for Waske Waler
for other tade [{ h

Tatal net Trade and other from

P
Properly rakes

Less Impairmentof Properly raes
Net Property rales

Oter

fram nea-esghange tranasctins

fom hang
for oher

Ml other
Tuital net

from

from hang

Inventory
Viatnr
Openlng Balance
System Inpul Volume
Waler Treatment Works
Bulk Purchases
Natural Sources
Authorisad Consumption
Billed Authorised Consumpllon
Billed Metered Cansumption
Free Basic Walr
Subadised Walsr
Revenue Wabr

Closing Balance Water

Agricullural

Opening Balance

Acquisifons

Issues

Adjusitens

Wrib-ofs

Cloeing balance - Agricuitural

Consumables

Slandard Rated

Opening Balance

Acquisifons

Issues

Adjusirenls

Wri-ofs

Closing balanee - Consumables Standard Rated

Ref

Budgal Year 2023/24

Qriginal
Budget

L

1841000
2345851
T
435807
Ba)
S0 443
(6031 647)
(1415391
(2 910524)
(rryaz)
(479713
[1£8°85)
(44500

48742

48742
163555
(165218)
(1651)
47081

2841
322252

322252
(322252)

R
(322 252y

(322 350))

2841

50588
120000
{118486)

52102

Prior
Adjusted
4
Al

Aceum.
Funds
5
R

Multi-year
capltal

[

Unfere
Unavod

7
D

Nat.or Prov |
Govt

8
E

!

ﬁudga! Year 'Budgel Year

o o +12024125  +22025026
Cther Tolal Adjusts Adjusted Ad)usted Adjuated
Adjusts L Budgel Budgat Budget
4 10 1"
¥ ] £ -2 =S
237 740 W Je96se|  passaa | 2110383
225555 WSS IR | 3TOEI | 3 MS
95885 5885 822508 20381 22310
45001 45001 530 655 514560 517.48)
2 mn 8515 g 8N 185251
604 543 NS GNINGE|  GUNI3 70N S0
< (BO3N9EN)| (6ESTEE) (6723 847
(TR 3IN|  (1964301) (1883904
: - @s0sm)| (314088 (3172 21)
- - (7734361 (83845) (e AN
- - @oTg)  (s247HH (5295
5 - (186985) (128485, (190825
604 543 604 543 5999 270834 203748
121258 121258 170 001 81509 7742
121258 121256 170001 81500 424
(295 (209) 163315 205027 207 085
= . (1652181 (208696) oA rey
123 (239) (1508) {1669) (1 678)
121019 121019 168 101 79839 5748
- - 2841 2041 | 2869
- 5 322252 322252 325 475
- . 322252 322252 325475
- - @a2usn| (2252 (s
- - (Pmn| (22252 g
- - pumn|  E222) @S
- - puEn| (@252 (547mE)
- = 2841 81 2860
- 50588 52102 52623
120 000 120000 121200
(118486)|  (118486)  (119.671)
- E 52102 53616 54152




Opening Batance
Acquisifons
Sales
Adjustmens
Corracion of Prior period errors
Ciosing Balanca - Land
Cosing Balance - Inventory & Consumables

Preparty, plant & squipmant

PPE afcostvaluaton (excl fnance leases)
Leases recognised as PPE
Loz Mgl dapreciton

Total Peoparty, plant & equipment

LIABILITES

Current fiabilties - Financial labibties
Shorl ierm loans {oher han bank overdrafy
Currentporion of fong-erm fiabiliies

Total Current abililies - Financial liabilitles

Trade and othar payables

Trade and oher payables fomexchange ransacions
Oter rade payables Fomexchange Fansaclons
Trade payables fom Non-sxchange Fansaclons: Unspent condifonal Gran|
Trade payables Fom Non-exchange Fansacions Oher
VAT
Total Trade and olher payables
b
Borrowing

r

k5

Tatal Nan cument liabilitfes - Financial liabilities

CHANGES IN NET ASSETS
ecumulated syrplusi{Defici
Aocumuiad surplus/Dekei) - opening balance
GRAP adjusimenss
Restkd balance
Surplus/Dekii)
Transkers bffomReserves
Deprediaion ofses
Oher adjustrents
Fecumilated Surplus!{Defictt)
Restrves
Housing Development Fund
Capitl replacement
SefFinsurance
Ober reserves
Revaluafon
Tolal Reserves

TOTAL COMMUNITY WEALTHEEQUITY

186 - - 188 186 188
1% = = 188 % 8
55129 - - 55129 56643 ! 57 209
13296 827 (14613))  (14613) 13282214 | 13418983 13552381
9445541 - - | 944554t| 9885083 9983 9%
3851286 (14613) (14613 383674| 3533899, 3568447
[ aoo)l (2800 12800) (380
(2800 - - (2600) {2600}, (380)
|
530 429) 1030416 | 1030416 499987 (85243) 66 956
93816 673)| (0673 7143 46907 16798
(436 613) 1009743 1009743 573130 (3833) 115754
81274 ‘ 81274 o124 | 82087
81274 - - 81 274 81274 62087
4714 - = AT 4162068 | 4204497
- = = ~ = =
4177134 - = | MM 4162068 4204497
3463 7059 705% | WA060 | (radEY  (1922)
4350597 705% 7059 | 4461193| 3600406 4 0226
4390597 7059 70506 | 4461193 3689406 | 4012296




Supporting Table SB3 - Consolidated Adjustments to budgeted

performance indicators and

benchmarks
v [y
Description Unit of measurement |  Original Fl’rior Accum, Mul!i-‘year Unfurg. Nal. or Prov. cher ot Adss Adjusted | Adjusted | Adjusted
Budget | Adjusted | Funds capital | Unavoid, Govt | Adjusts. Budget Budge! Budgel
A M ] ¢ D E | F | 6 H
01-Publc Saely ; i
Puble Safety '
Liensing knd ConirlOf Animas | |
ety (Kih Por Househol Per Moalh FalhPer Household Per ] - - - - - : 0 i 0
Propery Rales (RO00 Vatia Thveshi |Ra1ll Value Threshold 1 i n ] B ; = | 1 : 1
Adsstmen)rpemisabl Vaes Por Seotn P Ve - - = = E = ‘ - - - -
Reluse (Avesaga Lirs Per Wesh Fugrage Lires Per Week ] i P . - | = ] ] 8
W iires Pt Mossehokt Ber Mookt [10itesPer Househol Per ) L - - = § ) 0
07 Gl Engingising
Solf steOisosal Landi St |
Remoial Househiids 8180 L . = 5 - | ol sm| 8w
s SeSments RO Rand Vale c - . - .
Remaved Al Leas! Once A Wesk Househods I - - < | 1 17 m
Usitg Comina ReeOu Hausgois g : - : - | g ) ]
Usiog Owr Refse Dump Housebails { : 2 - - 1l ! 7 §
08 - Wter Section | :
Vatar Management |
Water Distribution
Weler Heusehos: 10188 . - - ‘ - = A R E Y EVE
Infned Sedmsnts (RO _IREnd Value R i - e .
Log} [Hahots 1 : : ; i 1 1
Poad Weler st gl [Hosseits m . - : : : mom m
Pped Weler nsie Ve But ek In Dnelng |Householls . 5 = - c 2 - ‘ - -
UsigPubi Tap (< M Serim by [o0seholds 5 g = . : . - -
Using Publ Tap A Lost M ServiaLsed |ovseholds 13 5 . 2 i - 1 " 1
09 City lectial Engineering
Elsclrlly
Bty (< Mo Senie Lewe] Huussraids 4 = > = = = 5 { 5 5
el A lotUnSenie o] [Poushols m - . = = : ml ow m
Beitcly-Pegatfe i S Lose] |09 1 - - 2 . : - 16 16 16
Bty Ppait MnSenslevg)  [Hosstholts 5 - 2 - . 5 5 5
Eadlicly Households w7 - : - - - c w6 S| s
Informal Settbments (ALY Rand Vale _ N g _ . . " ’
12-Chansing
Waste Wate Managsmin!
Sewwage .
Buckel Tole Hoseholds f < = - . - ! f 1
Chemical Tol! Hosehalds 1 5 = - - - . i 1 1
Fush Tl {Coommctp To Seuragy) [Households 11 - = 2 3 . m 111 71
Fush Toiel (42h Segéi Tant Househokds ) . 8 5 ) 0 0
Sanialn Housnis 569 = 5 = - BN %[ w09
Il Setements (RO Rand Value [ . - 5 . : R =
No Talet Prosions Houseioids 4 = 2 - = 5 = 4 4 4
Oier Tie! Provisons (> i Senie Leed [Houshals i - c - = - . % % %
Pi Tode! (Vertlats) st § . = . 5 1 4 4




Supporting Table SB4 — Consolidated Adjustments to budgeted performance indicators and

benchmarks
wmey | num | 200 Budget Year 202324 Pudgut aar | Budgat Yoar
Description of financial indicator Basis of calculation - — - - U L+ 20025 L N
Audited Audited Audited Original Prior Adjusted | Adjusted | Adjusted
Outcome |~ Outcome | OQutcome Budget Adjusted Budget Budget | Budget
Borrowing Management |
CredilRaing Shorl ermiong lerm raling
Capilal Charges b Operaing Expendibre Inkeres|& Principal Paid /Operaing 139% 0,0% 6,4% 144% | 147%
Expendiure |
Capital Charges b Own Revenue Finance charges & Repaymentol borrowing 0.0% 0.0% 00% 0.0% 0.0%
/Own Revenue
Borrowed funding of own' capilal expendiuure Borrowing/Capial expendiure excl ranskrs 0.0% 0.0% 00% 0.0% 0.0%
and grans [
Safety of Capita!
Gearing Long Term Borrowing/ Funds & Reserves 00% 0,0% 00% 00% 0,0%
Liquidity
Curent Rao Currentasselsicurren! liabiies 166,5% 0,0% 105,9% 183,0% 177,6%
Currenl Ratio adjusled br aged debbrs Current asselsicurrent iabiiles less debbrs > 166,5% 0,0% 0.0% 00% 00%
90 daysfeurrenlliabiliies
Liquidiy Ralo Monelary Assels/Current Liabiliies 04 00 04 i 11
Revenue Management
Annual Deblors Collecion Rale {Paymeni Levei%)  [Last 12 Mhs Receipty/ Lasl 12 Ms Biling
Currenl Deblors Colecion Rate (Cash receipts % of
Raepayer & Oher revenue)
Quistanding Deblors b Revenue Tolal Custanding Debiors o Annual Revenue 96% 0,0% 25.7% B7% | 184%
Longstanding Debiors Recovered Deblors > 12 Ms Recovered/Tolal Deblors > 0.0% 0.0% 0.0% 00% | 0.0%
12 Months Old |
Creditors Management
Credibors Sysem Eficiency % of Credibrs Paid Wihin Terms (wihin |
MFMA s 85(e)) [
Credibrs b Cash and Investments -220.9% 0.0% 569,2% 0.8% 16%
Other Indicators |
Tolal Volure Losses (kW) HAEHRHE | B 0.0% | HH 1S R (AR II##########
Eleckiciy Disirbution L ? |
oty DisrbutonLosss (3 Toal Coslof Losses (Rand 00)
% Volume (units purchased and generaied
less unis sold)/unils purchased and generaled
I - _ 2470 - - 1650 1650 1310 i
Tolal Volume Losses (k) 14780383.0% 0.0% 00%| 6501900,0% 6501900,0% | 4501500,0% | 4708600,0%
Water Distributon Losses {2
B OEIssS el Tol Costof Losses (Rang 000)
703 - - 90000 90000 75000 78450
% Volume (unis purchased and generakd
less unils sold)funils purchased and generaled
S— —e—— —_— 0 = = 0 0 0 0
Employee cosls Employes cosslTotl Revenue - capil 18,6% 0,0% 19.6% 21,4% 21.3%
revenue)
Remuneraton Total remunerafon/{ Tola Revenue - capial
[revenug) [
Repairs & Mangnance RN Tol Revenue exduding capial 6,6% 00% 78% 7.6% 75%
revence)
Finance charges & Depreciaton FCADATo Revenue - capilal revenue) | 242% 0,0% 17.3% 275% 26,9%
1DP regulation financial viability indicators
i Deblcoverage (Total Operaing Revenue - Operaing | 675, 2% 0.0% 629.0% 5688,9% 6209%
Crants) Dt serves paymen's due wihin ‘
fnancal year)
i OIS Service Debbrs lo Revenue Tolal oublanding service deblorsfannual | 1% 0,0% 14.3% 7.0% 12%
revenue received or services
1i Cosl coverage (Available cash +Invesimenis)imonihly fixed ' 00 00 00 00 00
gt atonal expendiure




Supporting Table SB5 -~ Consolidated Adjustment Budget — Social, economic and demographic
statistics and assumptions

Detail on the proviuian o
et TO PEOVEN

| e o — Budgol Year 202324 | 2023124 Medium Tarm Ravanus & Expenditura
municiphl services 4
l U Crigasl Adjuind FulYes | @eage ¥asr | Budgal Yaar | Budgel Year
| SR — Y R _if e | Ol | o Budget Budgs) | Foleess! 004 | wamaps | 220058
ounshald ssrvce lugats (G0)
Walar.
Ppedwaker insde dwebng 15698 W 172670 172 870 172870 174518 175 383
Predwakr nsde yara (bulnal in dweling) ni2 ‘ - -
" LAPREDE B b e e 2m ( 11495 13465 13435 13639 13785
R aE gy v 228 103 LE o 1002 153 =
Wams letrm [ pad ot bt 1 W 194 587 15007 187 196 187 136 187 196 189 199 191223
9 Using pubke Lep (< mn service leve) - -
10 | O s vaey ey
No walar supply
BobwMawnum Servee Level sub fotal =1 R
Tolal number of houssholdy 194587 5007 107 198 187 196 (AT IR 191229 -
Fush bidl {conned b sewerage) 136415 146238 171322 Min2 71322 171322 i
Fhush blet{4rh sepic ark) u 25) 268 2 208 208 260
Chemical tala! 667 715 745 45 745 745 745
Pi et (vemized) 1009 2225 4085 408 4065 | 4086 [
Oer odet provisons (> mn sevice level) 194 L334 23660 I zi660 22850 N
Mnmum Servas Levetand Above sib fots! 1arsm 151761 200081 200 081 200081 200081 20081
Budee! olel 108 4 1070 1070 1070 1070
Oner loid pravisans (< mn service level) |
No lalel ovesars 1 icd Tirl 109 153 T
Beow Mnimum Sarvra Level sub fola! o] M T ] AN
Total numbar of houssholdy 14650 156723 20561 wsust | qses -
sty [ miens o met 15463 123207 12127 121207 123707 126 207
Elecrioly  preped (min mrvice leve) PR 51067 53067 sa0g7|  sszer 5857
Minmum Seruce Leveland Above b fats! 1739% 176274 176 214 176274 119474 182 674
Elecraty (< mn serves level) 15463 154631 449 ' 4491 4601 47is
Blecr oty - prepad (< mn servicelevel) 2537 2357 1570) 15 703 15703 15850 15 9%
Oher enmgy sauras | |
fgpa W = Garce e 8 T T B0 20t 2epel T L
Tatsh scmtar al Basatbaidy 159960 179930 196 458 196 468 198469 199925 703 M4
R, WRor iy vomg
I MY el T 170047 170 047 170 Dd?l 170 181 170 798
Remaved iess Fequenty ten once 8 week |
Us g commural refise dump 5716 5716 8518 851 851 8518 8518
Using awn retisa cump 241 2410 3564 3564 3564 | 6985 5538
Ohet rubbsh dspos!
No rublish dsposal |
BelowMeunum Servee Level sub folal 28 3 T S Lrd: 15— E )] 1 | =
Tolal numbor of housaholds 145 1145 w2129 2129 12128 185684 184 854 ;
—_—
nam i BAM | Badgel Tear | UL Vetom &
000 Framework
Dascriplion of economic indicator Basis of calculalion 2001 Census | 2007 Survey | 20H Census
Qutcome Qulcome Quicome Onginal Quicome Outcome Outcome
Budget
Rel
‘Demographics
Popuaion = 3035 380395 380335
| Femaesaged5 14 - 63400 - 63400 63400
Males aged5 - 14 no 170 3700
Females aged 15- 34 - 456 40576 | 40576
Malesaged 15 - 34 -1 8152 - - 81152 81152
| Unerpopment o | B - IS 152530 | | s s
Visainly Nousthad icamy | o0 of baunpeaty) e
| Noe - 80579 - = 805794 60579
R1-R1600 - - - B
R1601-R3200 12893 - 13966 13%6
R3I 201 - R6 400 - 13986 - - 19860 19860
R6401-R12600 - 19850 | 280 2632,
R12 601 - R25 600 - 263 23584 2584
R% 801-R51 200 - - 19749 by 19743 19749
RS2 201 - R102 400 1269 -i r 12693 12693
R102401-R204800 8520 =] . 8620 8620
R204 801 - R409 600 - - 420)) E = 4380 430
R49E01- RB19 200 - 12 - - 1066 | 1086
>R813200 - &7 . - 657 67
! it |
i ol |
| <R2060 per househod per o 0 | [
| Ineridesapln 2 I
4 0 i
Number of poor pecpke in municbal area vl 0 "
Number of househokds in muniipd area ) 1
Number of poor households in mumopal area
Deofion of poor househokd (R per monh)
Heaisg sutaies 3
| Foma 120488 1297
| Inbimal 127! 7
Tolal number of households 120615 121008
Dielings provided by municpafly 4 |
Dwallags provided by prorincels
Dwdlings provided by private secor 5 |
|_Tolalnew housing dwellings i | o
Economic §
| Infatonfintaton outock (CPIX) |
Ineresirae - borowing 00% 00% | i 0% 00%
Inkresirak - mvesinen! 1
Remuneraton increases l |
Consumplon growih (electiay)
Consumplon growth {walter) {
|
|Calleclion rales 7 |
Proparly lawseryico charges ! % % % % %
Rentl offanlies & equpment | % % % % %
Inkres|- externd investmerts % % % % %
Inerest- debbrs % % K] % %
Revenue Fam agency sevoes % % % % %




202021 | 20222 |—mml Budgel Yaar 202324

2023424 Medium Term Revenua & Expanditure

Framework
Municlpal In-house services
Ofgiasl | Adjsiad | fekYaw | Badge Yans | Budgel Yoor | Budget Yaar
L - b Budget [y Fawca | 2004 | a00m5 | +22005m6
Ppedwakr nsde dwelng 158939 15009 172570 172570 172570 L) 176 335 -
Ppedwakr insda yard (bulnali dwel ng) 312 ] .
8 Using publc 1p (8l ‘eas mn servios ‘evel) 23 ! 13495 13495 13455 13519 13785
10| Oner wakr sippy (al'ess mr sery os tevel) 225 papt g1 e Lad} 13
Wpmm Lot e |00 bl Moot 14 TW 194587 15007 187 196 187 136 187 i85 183193 191223
3 Using pubic ap (< mn sarvice evel) .
0 Orer wakr suppy (<mn servee 'over) |
Nowate suppty — — _
Beow tdnmum Servce Lever sub fofal P i - =
Tt Ramtat #d ettty 194 587 15007 - 187 195 a7 195 187136 183139 19121 -
P e o w es a3 138 415 16233 7132 171322 171322 7322
Tt pin e wem e 24 21 28 288 288
Cremea wet Aa7 715 145 745 45 745
Stuie e 306 125 1% 4055 465 4055
Oter trdarm tmmy [+ = svem wrn 128 L 24580 2l 2 24350
Waman Joww inv 170 Ny 0 ¥ 141570 15176 2051 200081 | 200084 20081
Bumet b 1083 1083 ] U 1970 1070
TR B i 3 |4 = o0 e
iz EY 154 1489
30 4473 ] 1M3 [T
[CITTE 205051 205051 205 061
Eecroy {allasi mo serveu ievel) 154533 123207 123207 123707 123 %7
Electoly orepad (min v e ‘ovel) 25257 a7 51041 1 SAN7
Mnmum Seruae Leveland Above sub folal 179390 76274 116274 | 179474 182 674
Becr oy {<mn srvee eve) 15453 54631 4491 A 4rs
Eecray prevad (< mn serv colovel) 53 25357 15703 15450 15955
Oher energy sources |
Below Minmum Seruce Level sub totat ATHIY LY TH £r% 1) i b =
st number of housaholds 399 179990 - 196 456 195468 199925 034 -
Mehien, | |
Removedalleas! mee 8 week P 9 et O )
Memum Seruce Lavetand Above b folal 170047 | 170 798
Remaved ss fequenly IFa 0oz a week
Usng cammural rehuse dump 5713 LRl 3313 §513 8518 8312 FELL]
Using own relvse dump. 243 2130 33584 T 3584 5935 5518
Oher ribiush dsposal
Norasbsh dsposd | !
Below Miremum Servce Lecet sub tofal ) = W e . - 3] LT
LU s TIE AT NPLTEY ¥ 45 . 182129 182 129 18212¢ 185684 184 854 -
e — — = S — —
| 2020m1 202122 2203 Budgel Yoar 202324 PRI M B i g

. Framework
Municipal enlity services

Oy A ver | Budget Year | Budget Veas
G | Oviem | ouiome | gl Wedgal Foecasl | 2024 | 11204ms | +2205n6

[ F2uIe e arnea e
Trem ] manisizgd weliy Wabee
Poea waker nsde dweng
Ppeawater nsde yard (bulnol n dwed ng)
i Usng pubro p (al eastm service leved)
£ | Oer wakr sipy (atkeas mn seruce ‘sver)
Maran b v Lew ool Mezie WY
' Usng publa 1 (< ma sirvce eve)
Gher wakr sippy (< mn sarvce evel)
Nowalw suprly

Bebow Minmym Scrvice Level sub fotal - .
Tate! nurien of mpams o = sl - = = = -
LIRS

Narw af muser gl wiily

Flush bid {@nneded b sewerage)

Fiush bid {wih wplc ark)

Chemaal el

Piloid (venlakd)

Cher ipdal provisions (> mn service level)
Mramum Seruce Level and Above sub fofal

Buckel biet |

Ofer btel provisans (< mn secvice leved)

No'a'el rovisons |
i Sromam S 3 L b - 1 = i . =

Teral nawtier al hessotaits - - - - - - - -

e id s il sty Feans.

Electioy {alleasi mn serv calov el

Electioly  prepaid {mn mrvice teve)
Minmum Seruce Level and Above b lolar

Elecroy (< mn e leva) |

Electioy - prepad (<min sevice level)
Oher enargy sources

BebwMramum Serwce Lese! sub fofal 2 - | - - - .
Faea| numbe ol hovesholds - - . . = - - = -
LR

Firme 0 matsriail w1y
Hrmrer el o s e ! |
Mnmum Seruz Levelang Above sub fotal . I a
Removed ess tequenly tran once a week
Usng commure slise dump
Using own rebs dump
Omer rubbsh dsposal
Horubtisr dsposdd
Banw Mnmn S vrn Lover sk
Toltizumas o bramvarsy

—_— —_— T — S S— E e

] ) 20001 202022 w2203 Budgal Year 202424 i
| Barvices provided by ‘external mechaniam’ L

Frammwork

Budgel Year | Budgel Year | Budget Yaar

Orgesal i Adwled
23724 11 2R4RS5 122005726

- ) Osteamo | Outzzme | Guisems kg Budge
T [k e 6 : o
Wadur,
Ppedwakr nsde dwehng |
Poed wakr nsde yard (bulnol in dweling)
L} Usng publc ap (at 'easi mn servietevey) |
0| Oner wakr suppy (alleast mn service evel)
Mamum Servos Leveland Above sub lofat
g Usng pubie (< mn srv celeve)
18 Oher wakr suppY (< mn s5vice leved)
Nowater supply

Betow Maumum Sere Leve! sub lofa! - = =
#4al number of households . . . - . . - . =

L
Hovw of sanice paunilen

Flush biel {maneded b sewerage)
Flush e {wh sepic k) |
Cnemeal in'e!
Pl i [venliad)
Oniee bietrovsons {> min serv e evel]
Mnmum Servae Leveland Abore sub folal -
Budel blel
Ofier et provisons (< mn sevice level)
Nolo'el provsors
Beow Myurum Servee Leset sub fofs!
Tutel wpmiens al baw putanm - - - -

Eiecr ot (aflemst mn ser ce lovel)
Eecroy prepad (mn secvice laval) |
Mnmum Servee Levelond Above sub lolal |
Electoy {<mn rvce eva)
Fecroy prepad {<mn sevceiav e
Omer arergy sowces
Below Mimum Scsvee Leet sud folal ! : i =
Swal aumbar of households . . - - - - -
e

AR Y o 8 e

Mhives S Lhowtard Ao b
Removed ‘ess Fequenty iran orice a woek
Uscg avmung! ruse durp
Usng ownrelse dump
Oter ribobish gsposal
Norubash dsposa

Bebw trumum Seruce Leve! sub fofa)

teist momaar of haomaisty v . ) - - .




Detail of Free Basic Services (FBS) provided

Budget Year 2020124

H 22425

Budgel Year  Budget Yeur

v mss

Original
Budget |

Far s

Accum Funds

Multi year Unfore

eapilil Unavord

| Nat orProy
Gont

Olher Adjusly

Total Adjusts

Budge! Budgel

Al | Ajuted |

Ajusted |

Eezealy

Lilype of FBS serue

Formal selllemenls - {50 keh perindigent househald permonth A '000)

Numer ofRH reverang ths fype of FBS

Informal sefllemen s (R ‘000)
Number of HH recenang ths iype of FBS

Intomal setllements largeted for upgrading {R°000)
Number of iH recening the fype of FBS

Living in informal backyard rental agreement (R '000)
Numbet of HH recemng ths ypeof FAS

Oher(R o)
umber o reseeng s ype ol B

Tolal co3l of F8S - Eleclicity fotinfommal selllements

prich
877

k]

Budget

HE 048 2834
Wi 50545

Wit

Listype of FBS seripe.

=

Fommal selllemenls - {§ kilolilre perindigent househald per manth R '000)

Number ofHH reoeneng the fype of FBS

Infomal seitlements (R '000)
Humber of HH tecang hs e ! FS

Infomal seltiements targeled for upgrading (R 000}
Yiumber of HH receang ths fype of FBS

Livingin informal backyard renlal agreement (R ‘000)
Number ofHH receiang ihs type of FBS

Diher (R 000}

Smber of K recenng s pe of FAS

01
101428

01 e 1408
‘8% 10793 oLl

Tl et o FEE Wk feintemml settlements

L

Listiypa of FRS e

Leesien sl voubadyhorach fypesd S

000)

st ofHH recemng s hpe of FBS

Il atllements (R '000)

Nl of W spcteeg 5 fipe of FBS

Aefmg selllemen s largeled for upgrading (R '001)
Mierler of M g Bt e of FBS

Aaing it informal backyard renlal agreement (R 000}
o of o ey hs fype of FBS

i 9

it o540 g g e 50

B
ez}

a asys 818
L] 8% k)

et oanl o FBS - Seetafat Iyt il o aetfumeey

RelewReavd

Ltype o FBSserve

Ret

Locmten elbsauteidd et ipa ol 58

25 {remaved once aweek o indi
Nnke ol recemng ths bpe of FAS

sk selllements (R '000)

Nt o b B fype of FBS

Nefeemg seltiemenls largeled for upgrading (R '00%)
Nt of =4 rromeg £ fpe of FBS

| Dbl informal backyard renlal agreement (A '000)
amter o = i ths hpe ol FBS

w30
[Nomber it crsiog o pr st

0y

B0
9030

}Tﬂlll coslof FBS

forinfomal seliemanls

Wug 000¢ dol)
818 5139 277

Table SB6 — Consolidated Adjustment Budget — funding measurement

Description WEMA 2020121 w2122 | 2022123 Medium Term Revenue and Expenditure Framework
Ref section Audited Audited Audited Original Fl’riov I Adjusted | Budget Year | Budget Year
R thousands QOutcome | Outcome | Outcome Budget | Adjusted | Budget | +12024125 | +2206/26
Funding messures ‘ |
Cashicash equivalents al he year end - R000 1 18(1)b | 197 692 - ‘ 100699 ‘ 6942928 | 7381979
Cash +investmens al the yr end less applicafons - RO 2 18(1)b | | 4195083 | - 3| 4189 AuTam
Cash year end/monhly employee/suppler payments 3 18(1)b | = ] ‘ w 3 | .
Surplus/{Defci excluding depreciaion ofisats R000 4 18(1) [ | 213 463 : = - =
Servioe charge rev % change - macro CPIX largelexcisive 5| 18mal2) 00% 00% 00% 0% 7%
Cash receipts % of Raipayer & Oher revenue 6 | 18(1)a(2) 00% ‘ 00% | 00% 58.3% 00% B.2% 85% | 108%
Debt impairmenl expense as a % of total bilable revenue 71 180a02) 31.3% 0.0% 1% Bd% | 3%
Capilal payments % of capllal expendiure 8| 18119 1000% | 00% 0,0% 0,0% | 0,0%
Borrowing receipts % of capial expendiure (exdl. Fansers) 91 18N ‘ 00% 00% 00% 0.0% 0.0%
Granis % of Govl legislakd/gazeled alocatons 0] 18na ‘ 00% 00% 0 0.0% 0.0%
Gurrent consumer debiors % change - ncr(decr) "l 181)a -51.8% 5,4%
Long lerm receivables % change - incr{decr) 12 13%)a MT0% | -1808%
R&M % of Property Planl & Equipnen! 13 2 68% 00% 7.5% T.7% 7.9%
Rsset renewal % of capital budgel 1] i 8.4% 0.0% 61% 129% 7.9%




Supporting Table SB12 — Consolidated Adjustments Budget — Revenue & Expenditure

Budget e 202308 Medium Tem Reven e and Expenditure
il R ] | PV N - = Budge Yewr ‘B':%rgn:l‘_’?:r Budget Year
hily _ August Sept | October  November | December | Janway  Febay | March Aoril May . June e | s | s
Quicome  Outeome | Outcome | Owcome ~ Oulcome | Outcome | Outoome | Oucome | Adjustes | Adjosted | Afusted | Adusted | Agjustes | Adjusted Adjusled
Rthousands Budget | Budget | Budget | Budget | Budgel | Budget | Budgel
Revenue by Vote I
ioe 0 Publc Sakly 1.3 1010 143 814 274 %t 270 1145 2081 2081 2061 567 BHs| BB UM
Vo 02- Healh Services - - - - - - - - - - - - - | -
Vol 03 Communy Servies 19 5 187 1% 11 1% 163 % kit ki ¥6 | 1849 3669 3849 3866
Yol 04 - Housng 19 57 | 1% 3] 9 9 218 w160 a3 (6| 1352 t5Me A% 4163
ioe 05 - Sport s And Cuture 2 8 | [ il V| ] 440 | 8 8 5% 2 75 1o
Volg 68 - Caurel General - - - - - ] - - | ¥ ¥ % kil o 0 &)
ok 07 - Gl Engregring 3 3 in 1790 2616 313 B9 § 41 419 9w R A B
Vo (8- Weer Sexton 81803, 90| &0 B, QW B M np o1 6 6N MM W8] M3l X
Ve 09- Ol Eeral Engnesrng 86 461 G| wes|  ww| mes| B s 9011 ekl 895 B96%|  M9%6| 119%8| 121919| 1 H7TH6
Vo 10- Corgorde Governang 5 B kil 3 n 2 &5 | 87 87 167 {3 240 20%) 21
ol 11 - BudgelAnd Treasury Cfce B B RW|  RF KR W 506 S 1083  ‘0BIB3  1GBCS3| 107|133 12827| 13%4E7
ioe 12-Cleansng B/ B I BES| BN MGl B W% 1f qU0  7M TH0 | [ WG] WMo WA
Vo 13- Sewerage 12884 12359| 1401 1378 14193| 48] U 1 B7 il §o71 S| M| ¥ M6
Vo 14 - Marig 7 - 435 27% i m 2565 1954 240 200 PV K| N Y /A B 1Y)
Ve 5. O 0 ol o] - of of - 0 0 ol | I
Total Revenue by Vote SUB WM oon| men mm @m| s i | el wso| o omem| ows| o] e
Expenditure by Vote [ |
Yok Of - Puble Sakty 3| 550 16879 1660 16559 ARSI KT 832 | 0¥e 7yl 00N M| MM I
Vo 02 - Healh Services X6 L] 5% 514 %2 3] % J it i 104 8% 9| 14 19
Vg 03- Communy Services 51% 3] It 865 5959 179 5459 41 9634 983 SR ATR| 16NB| 1855|1298
Yok 04- Housng 1449 397 2089 350 §1% 1680 3054 40 3189 3189 3169 8658 4303 @83 N8
Vot 03- Soort A Aed Culure 4 4661 10502 8615 5276 9688 8142 il 840 8480 bl B me] YT 1012
ole 8- Councd General Wi 136t 1885 1B10]  161%| B W8 B3] BEE| B 23753| Q99| W[ weNG, 008
| Vol 07- CwiEngneetng | 05m W xm|  wEm| 9 1% 673, AGD| D%T| BmE O BET| RN VEES| X2 HEW
Yok 08 - Waer Secion 555 596 WA 19%®|  114%9) 820 70 B9W| B WES) W% G| GHeME|  MGM2| e
Vol 09 Cly Eecrial Engneaning ' 2101 5] IAKTIPY B ot Bies| 108 BEB| FHS| 00| 1001  H00M|  6m9B| 15046| 17RTI| 178819
Yo 10- Corporale Governang 43 503 118 3% 4541 3683 7068 o 083 6804 689 B8 86! 83168 7445
ok 11 - BudgetAnd Treasury Ofice TR HI;e] N9 1634 L) AT 9407| 3 6568 858 B38| 11| 26| N3 W6
Vole 12- Cleansing LY I YA B 1174] I /A MR IV 12501 1041 32| B4e| 13418 3418 813M| YMER| %7 W
‘ Voie 13- Sewerage 4% Ba| it 128%| 572|276t 5801 267 15789 75789| 1979 X6 25| uaeM| i
Vo 14- Markg! i %4 1654 176 187 1403 8 9 1783 1783 1783 837 nW| AW B
Vo 13- Ober 6| 6% il 689 8% 73 0 - 5 5 It 4087 M4 M0 uT%
[Total Expenditure by Vote oo owm| o mws| W 901: eee| el 128 375: 83655 G2  5H  WHM3| 151693) IGES| 44ST4eT| 46H2S
{Suplus Defc BT 08| (2 T ATaes2|  Med| e o) mis 2011 0181]  (TTISY|  169MS| (410894  (366258)




Supporting Table SB13 - Consolidated Adjustment Budget — Monthly Revenue & Expenditure (Standard

Classification)
et Yo K0k Hedium Tem Revenue and Expenditure
Description - Standard chassification  Ref — -t - - e — Botae e ;J:r;:‘;gr'riu e ear
My hugust Sept. Oclober  November | December | Januay — Febuay | March ol Ny : June 2092312 4 | s | oo
| Outceme | Oulcome | Oulcame | Outeome | Oufcome | Outcome Outeome | Outeome Adjuﬁ-mted T Wsted_'] Adjusted | mted_ justed | Adjusted
R thouszads | Budget | Budget | Budget | Budgel | Budgel | Budget | Budgel
Resenct - Functiona] i

Govemance and administration 35645 56210 | 521 261 55 24113 5% 1000 1875 10675 108215)  0S05| 13%5164| 1260519 1341190
Execuive and counct 58 3 kil 3 1 2 i 5 m n /A b 2631 269 24
France and agrinstaion 9% 5168 ‘ 2% 2% BIQl WM 55648 Wi BT 0808 8C| 1437 13EB| 15TRY| 13B4ET
Interralaudt | = :

Communiy and public sefety 118 1241 2089 674 3268 11 934 1785 | 909 9 909 nost e 7599 I 0426
Communy and soc lservices 18 1m0 | 181 W b 143 75 10 W U 3 184 4 2 U8
Sporland rerealion 5 i U k4 R 8 454 kY 843 83 3 63 70 21 57
Puble saby i 1010 143 14 274 il 270 14 2051 2081 2051 5657 By BH et
Housng It n r 1% 157 115 185 50 (24 VAL VAT | L] 9t HOO| Ho
Heath ‘ I - - !

Econormic and environmenta sewvices % 825 L] m 33 KL % 145 s i i 1563 400 %310 i
Panring and cevelopmen! i -1 83 8 74 B x| 10 % 9 W | 347 11866 e 0%
Road fransporl 3 i 8 1313 2454 3131 1539 3 3w 3 I I 6B um 978
Envrenmenlal proiecion il 5 I Yl 8 il 8 A 3 18 18 18 | 59 /Al &) Y

Trading services U3 WSH6| AT A8 MT0M| MU uBi% el | o ma sram| 2emen| aenen| aem
Erergy sources 841 B3t 9085 DR 1758 8438 %54 921 Bah|  WES 890%|  N0%B| 11BUS| 12949 1287906
Waler mengermen 8158 w0 B, QW BB 7588 n GRR7A B /A RV N V74 N7 S A
Wase water manageren| 12884 1230 12400 1378 14193 12458 1813 7 5671 8671 8671 S M2 B0 e
Was mnagemen! 853 812 288 B M Bl B il nen| o dw, M| RSB Wer| W ! 25

| Oher 4167 - 43% 1% 2761 351 255 1954 M 0, 200 3] ¥ w0 Hnt
| Total Revenue - Functional mas wom|  wer| mes ) LE L . 1036 6| s wsam|  vonet| doeE0|  dodesm Aae
Expendite- Fonctonsl
! Govemance and administration | sy 382 51082 0 am| T8 A 2063 @7 BT 49700 W63 69455 |  806%|  SMM
Exegufve and counc | Kpzd B W3 BB 758 41808 %165 08 B0 0w | 3012 69| 4N U B
Finance and admnsiation ' 81% 13522 16052 1724 15064 14855 270 ky) 1020 1070 020 1980 X093 B AW
niernalaud n 526 5 58 8 1% LY ' f 55 % I 28 1032 6319 6665 02
Communty and public sdfefy ‘ 19059 2605 30083 Mo om 20 0eT 215 3658 068 068 112012 d0gSs|  A269|  419%05
| Cormunly and socalsevres 3153| 498 1082 768 4912 8917 1% % 9621 9621 9621 a80| 1808|1055  1H45
Sporland recregfon 5583 ‘ 8982 154 8631 1n 767 08 Ll 95% 95% 955 BIB| MMl %6 1R
Puble sakly 0% 12284 ' 11575 1241 11640 1336 12879 5% 9613 L T HGO| 1837|185  198%
Housng | ® 263 12 199 349 9 25 - 1676 165 187 108 260 97 1995
Healh | - g - - | - - 13 13 3 116 i 180 1%

Economic and environmentd senvices faror not Ny Bw 03 N1 945 410 BS| WS B85S B0 Me&t|  wiMs| Y
Pannng and cevelopment wtl 5539 19 4W 473 1648 0 509 508 509 997 8| B 0%
Road branspar| 843 B amf o pm 06 Bw 4n 444 3w BER BW H15] W B A
Ervitonmentd prolecion 10t 140 10 15 n 14 o § 191 19 191 95 2131 2197 230

Tratfing sevices 075 2985  182686) 136266 L 97%5 S630) 1MUY 1SMI TSMO|  11Z184)  2deradt| 28%522| 200991
Erergy sources o e 820‘ 109519 B0 N 14 Ui IS A0 05T 1067TI0|  GE6GKS| 1493484 1633463 17BN
Hater menagement 6% SR IATE o) 106 83513 798 891 Bos|  BeH| B8 des|  SIM|  TOBE| TR
Wase waer manageren! L= Y] 5% nesl s 211 531 2%7 19354 1534 1535 1603|208 mm| Bt

' sk menagemen| 884 ma 494 1 sl 2% 1024 3 132 1329 D26 eite| | 2039 206N

Ofther | 9 938' 2091 19% 1813 1483 #1 9 2084 204 1084 10181 2593 BN 0%
Total Expenditure - Functionat | | 2m 1 | H935) MOS0 MEES| M6 12895 . 83655)  MB6283)  MOS  25293| 15069%| IGE| 4d5T46T| 6% 25
Surplus! (Defief) 1. ' 45t 0l (e W e Lk L L R ) 0ig 0181 (OS] 169%5)  (410B%d  (3%6258)




Supporting Table SB14 —Consolidated Adjustment Budget — Monthly Revenue & Expenditure

Budget Year 202924

Medium Tem Revenue and Expendituie

(st il M. | T [ —1= | Budget Year| aFuuamgf | Budget Year
July August Sept | Oclober | November | December | Janvay | Febwary — March Apri May | June anm | s | oo
Qutcome | Outcome | Outcome | Outoome | Outome | Outcome | Outcome | Outcome | Budget | Budget | Budget | Budget | Adjusted | Adjusted | Adjusted
R thousands Budget | Budget | Budget
Revenoe By Source
Exchange Revenue |
Service charges - Eetidy LIE/74 I %% | 8619 128% a 6% 9281 B8 881 005  XO%0| romess| 12057 1768
Service charges - Wakr B2 4 83250 3115) IR 80464 5247 n 8540 13540 950 1BE0|  GTiCe| 808 8IS
Service charges - Wate War Managemen| 12565 12049 12080 199 1216 ik 2101 ! 93 9317 anr BA0 144273 e 181103
Service charges- Wacte Maragemen! 7l 15540 13517 1640 15585 5184 15437 War| W27 61195 00| 2998 I B8
Ageny services - - |
Inerest
Inredl earved fom Recevapes £9 9% 929 0102) 5050 LN AR Bas| %55 %515 BA9| 0818t - .
inrestearned fom Currealang Non Current Assel % 103 1084 83 75 b 871 12 83 83 813 1880 9761 029 1078
| Dweerds -
RenlonLand | . -
Rental Fom Fixed Accets 9t b 1073 864 866 74l 3 35 4 5 5 1316 914 976 1025
lcence grdperms i 73 i i 4 54 54 W LY “ 4 LX) 140 934 | 9%
Cowraiond Reverus 5097 k3 %7 7705 138 1 835 PRCH IR 138 13% 1530 51910 1E9 816
Non-Exchange Revenue
Propert ras KoY Ty 3% 7686 NE wm UM [l B {14 Ba8|  s6004| S MM
Surchenges and Taves - - - 0 0 | 181 i 2 il
Fies penales and brls 115 a biet 48 57 < % R A 24 o 054 g ; Im
Licenes or permls - < - - - - 4 i 4 ki) 4 1% 150
Tranger and subsdes - Coeratongl 2985 i1 58 6 TR 74 am) oM 53 DRIl 66| ome ok
Intred {74 428 19 2063 i Hes 5170 1% 453 58 e T
Fugllery |
I Cperaional Ressnie
Gans on dsposal of Assels - - - - - -
Oher Gans 3 - - )
Disoonirued Operalons | - - - -
:Total Revenue wiw|  wm|  wsy mws| wos wom| aow 12506 190867 19085T| 19288 |  SO174| 2696457| 2596947| 27mesn
gty e |
| Erployee relaed ooss LT 80308 60843 63018 B9 65158 n | g6 62516 0516|1981 TOg| MY KT
Remuneraion cloounclors 3 298 29 304 | s kY| 33 3648 3848 368 459 B4 {83 16199
Buk purchases- eecr cly 2004 53159 818 6483 1304 | BIB| 1303 Hed R Q41 QUL Y] 109 11009 1151182
Inveniery congured L B bR 28076 1080 8478 78 16685 se1| B4 G457 0TWY|  MOTH|  d0TR M5ig
Detl impairren] - - sl 4m 82 UBdl o Bo0R|  H9MI| easu
Deprecizlon and amerisafon Y% 31609 - <kl ner| R Do) 1N 4000|4000 40000
ngrest 8 81 1 7 il L} & k] 82 [ 8 Ll 1078 1% 11764
Conracidservices 854 B By 9081 200 s BAT| 60 347 W Bl 105 o0%6| 40T 3010
Trangfrs and subsies -
Itecoverabie debs wrten of 140 104 - - - 1450 - - - - - {1514 . . .
| Cperalond o B8] 149 13476 U0 udH 1548 1074 9% UBG| 188 DAL ¥ ] N1 S i )
| Losseson deposal ofAsses - - - - - - - -
| OferLosses | - -l - < - - s - - - -
Total Expenditure uan] M| 29305 MOM|  M6EM . 6| 18IS B3655) 35| NOUS|  INNS| 1190404 IMIW| AM9TME 4461004
SuplysDelct) 105076 2616 (B3N (1300 4135 : oyl 0sm MM (60dm| (1604 (0480 (BB (1116793 (1732831 (1733085
Transers and subsdes - caplal {ronetary aloxaons) b2t 285 6869 ERL Y eyl 1% 1198 BB MEQ| TEME 15025
| Transsard suosdes - 2ol n-kng- 3] i | I N I | | | = -1 2
|Surplusi{Defcit) aftes capial transfers & contributions 105676 26116 (G374 (0W70) M4 (MG MOGTB|  (114) (eS| (NN  (1esky o] (@asasy) (1567 154266




Supporting Table SB15 —Consolidated Adjustment Budget — Monthly Cash flow

Wedium Tem Revenve and Expendture

Budget Year 234 Famsork
Honthly cash lows Ref
July August Sept.  October | November | Oecomber | January | Febwayy i Narch Apil Wy | June BU;O%LW Bndgﬂe;‘vr:;[.iu;zg;g;;’
Otcome | Qutcome | Outcome | Outcome | Outcome | Oulcome | Budget | Budget | Budget | Budget | Budge | Budget | Adusted | Adusted  Adjusted
Rthousands Budgel | Budget ~ Budget
Cash Reveicts By Soues
Propery raes - - - : ‘ W) was s
Servicecharges- eectroly evense - - - - = a0 s et 107653
Servce charges - wabr sevents - - - - | - - ‘ am| o wm
Servce charges- santaon ‘everue - - - | - . - | WI98| M7 X5 1998
Seruce charges - relie - - - 000 100l W% WM
Rena! o Boltes and equorent - - - 9149 4149 476 1025
ersleed- e resets : ‘ I 5] I 1 7
Inerestearned - cuSandng destrs |
Divdencs recaved
Fires, perales and bris - - - 3064 3054 ki m
L cgncas and permis - - 149 745 04% 9935
Hgency servees
Tranglers and Subsdes - Coeraloral - - - - - BONt) B0 @ 75A5
Cher revenis - - - - - e 881 Bo072 800
Cash Receipts by Source - - - - - - - - - B < ame| amen| v s
Other Cash Flows by Sourca |
Translers and subsdes - aptai roreary afccafons)
Natonl f Provingal and Disvc) - - - - - - e o] 4% 1%
Transers and subsices - captl {roneary afocaions) (N
1Prov DegartmAgences. Househo'ds Nonprof |
Ingtutons, Prvate Erterpres, Pubic Corporabn Higher |
Fdue Insikfons) |
Proeeds on DisposalofFied and Ifang e Ascels |
Short rmlcens
Borrawing long lermirefnancng -
Increase {gBerease) i corsumer daposls - - - - - 250 2500 250 2505
Decrease (Prease) n non currel receivables - - - - - - - - - k -
Docrease norease) 1 non-qurenl rvesiren
Tote Cash Receipts by Source - - - - | - - - - = LAAMES| 2474186) %405 3B280
bt by gt |
Erpioyee read ooss - - - mes| s | 867 9%
Remureralon of ouncltrs - - - - - - agrl 49 ol 419
Fiarce dharges
Bk purchases- Eectiy ? - - - B - - - - 109287 110927 110030 115182
Aasfons - waler & oher rventry 3 - - - - WE|  m| W\ e
| Contecegsrvoes - - - - SR N 1 B 1 S )
| Transkrs andgranis - cher mnopafies |
Transkrs andgrants - oher |
Cher exgendiure L = [ | | ] [ = =) _jﬁ4915_ LD im 306 %3
Cash Payments by Type - - - - - - - - - = | 3069132 s069faz| dorssed) 3RS0
|0?he! Cash FlowsPayments by Type I
s : | owew| ww| ww] wws
Repaymenl o berromng B - 480 1800 190 240
Ghes Cash FiwgiPaymerts - - 2000] w0l Bmew| 300
Tt Cash Payments by Type - - B - - - - - - - - 3508|5078 I 36008
|NETINCREASEDECREASE) IN CASH HELD - - - - - - - = = L T R L
Cashlash equiaeris 2 he rortyea begarrg L /O 1 R B £ N K 17 D ¥4« /L B T/ [ FUCRERT IS A N 75
Cashicash eguvaeris 2 e monhiyear end LT O O O 7 /T ) 7| N7 M -




Supporting Table SB16 — Consolidated Adjustment Budget — Monthly Capital Expenditure (Municipal

Vote)
| )  BudgetYear2id B M_ediumTennRevenqg_andE_l_pindi_l_ureFramewilk
A Wi fe uly ' August Sept. | October  November | December | Januay | Febway | March Hril Way lune Budge(Yearlmulﬂffg:;l;;' B:szgﬂezlJ::f
Qutcome | Outcome | Outcome | Outcome  Outcome | Outcome | Outcome | Outcome | Adjusted | Adjusted | Adjusted | Adjusted | Adjusted Budget | Adjusted | Adjusted
{Rihgusands | Budget | Budget | Budget | Budget | Budget | Budget
liqea expare pipin :
Yo 1 - Pubkc Safely .
Ve 02- Heath Servces = A . . .
Vole (03 Communty Services - - -
Yoie4- Housng = - - -
Yole 06+ Spor Ars And Culure - - <
Vole 06 Counol General - - | - - - - -
Ve 07- Cwi Enginerng 1053 149 212 1] 14065 48 19 300 309 3 951 106 nH 15765
Vote 08- Water Secton 556 ¥ 281| 1583 1580 15 1308 1960, 950 19768
Vite 09- Cly Eecvial Engreging M 6% 2674 1663 168 16 1042 1987|1218 78
Vole 10- Corporale Goverrare -
Vole 11 Budget And Traasury Ofce
Vo 12- Cleansng -
Volg 13- Sewerage - - -
T 14 Hate | - 5 : = ;
Vole 15- Oer =) S _ = - | - - - ‘ - - - - -
Capital Mult-year expenditure sub-lota) 3 T 1142 w s tsom i ms‘ (3] 8276 6276‘ Hob [LT- A w8t
Sla diture agpregtisio
VOl P Sy ' s i - @
Volo 0 Heath ervies - - - - - - ‘ -
Ve ®- Comuniy Servoes - =i . - 9188
Vote (4 - Housing - . -
Vete 05- Sport Ars Ang Cuture P (49) - %9 335 - 10 # Ll i 188 %6 200 5
Voie 06 Counol Gengeal - 8 - k] ¥ % 5| bij i 7 1082 130 I
Ve 07- Cwvi Engineerig - - - - - - = | -
Vole 08- Water Secfon - - 14 - 105% 8 i 2005 2006 205 §7% kYA DK ] 183
Voie (9- Ciy Eecrig Engreating - - - - - - - H k2l k] 680 170
Ve 10- Coporae Governare - - - - - - - -
Vole 11 Budget And Treasury Cls - n 15 %) - &7 867 67 512 B0t - .
| Vite 12- Cansng - 554 - 1% 2% 538 19415 582 588 580 5038 219 0m 1500
Vole 13- Sewsvage - 130 14 - i 508 319) (319) T BB G0 [ai)
Vole 14- Marel | 1063 - - 613 613 613 164 367 2000 15000
Ve 15- Cher = - - - - - — - -
|Capitasingle-year expenditure sublota 3 8 kild 138 T4 186 750 6054 0080 1000 100% 48067 LD AT S ki
|Told Cagit Expenditure 1 | Wl um| 9w a0 mem| el mew| 6% 6l %W s LT N I




Supporting Table SB17 — Consolidated Adjustment Budget — Monthly Capital Expenditure (Standard

Classification)
NW403 Gity Of Mallosana - Supgarting Table SB17 Budget - monthly capital expenditure (1 el - 4
Budgel Year 020i24 ”’“‘""‘“‘“‘:ﬂ'::ﬂ"" Eeperidpiay
[ Ref -
i July ngent | sepl Octaber | Mowewhes | December | Janasry | February March Apnl i May Ine "';“,‘l":‘“" Wigel Yo | Madgal ":'
Ouicore | Oulcome | Osbcéme | Ourcome | Ouléore | Outcame | Owbcome | Outcame | Budgel Budget Budgel | Budget | Afjssind I d |
(R thoitandy , 4 y . = { Buiget
| Casital Exnarditure - Eunelionsl | | L | . —
Goyernance and adminis fration - L} [ = 72 n m r n l‘l:l "m | B EH 3% et =
Execuve and counal 8 n i % % o7 | 1082 1300
Firance and aamnstazon 72| 4 2 557 i 5742 8000
nerna aus i I | P I=— ! |
Communlty and public safety i 245, - - | 359 3345 221 0 an 1| 1658 8906 2000 A
Cermuniy and sooal servees (@3 193] : 280
Sportand rec aaton | i 1248 5 395 a1 %5 1608 89%6 206 3477
Pubie saky pat (21
Housing
Hear
Ecomemic sad enphunmeats srrvies | - 1053 114 2122 tane 14045 g T 195 16m 1 291 Qe B wis
Prnrgaea seveiomet I
SapaTeen 1653 114 2122 1304 14645 1 1ot | 303 3000 0% 9527 0831 2251 15785
| = 54 1140 1399 1402 14432 5815 2540 1188 1159 11158 52981 | 154952 154856 124974
E | 815 5 2474 2000 2003 2003 Wiz 2113 12189 17189
e ] - . 3487 55 1093 5} 504 3589 3589 363% 19633 51130 N 30581
W waw rEsert | 43 1482 0 508 {15 (15 QI %99 297% 57075 6220
1 2358 234 533) 15415 5882 5882 5682 508 5279 5210 15000
! = - - - 1453 - = - 53 s 813 184 2087 2000 15000 |
208 1370 2482 53 4180 281 5503 28667 18367 16367 16367 A11e| 218857 189 118 190215

Supporting Table SB18A — Consolidated Adjustment Budget — Capital Expenditure on New Assets by
Asset Class

Budgel Year 2023/24 Bff;;zl‘z;;r B?u;gﬂe;;l;;r
Descriplion Ret QOriginal Prior Adjusted | Accum Funds Mulli-.year Unfore Nal or Prov. Other Adjusts  Tolal Adjusts Adjusted Adjusted Adjusled
Budget ' capital Unavold Govi Budget Budget Budgel
7 8 9 10 1 12 13 1
IR thousands A Al 8 c D E E G H
Intrantrugtuee 178183 - - = - - (45 852). 48 B57)| 13131 126 077 99 865

Roads Infrastrucure 43685 ; - - = - - 13053 {3053), 40631 20 251 15 765
Roads 43 685 - = = - - 13 053) 13053 40631 3 20 251 15765
Road Structures - -

Road Furniture
Capital Spares
Sorm waker Infastuckre - - - - - -
Drainage Cofection
Storm water Conveyance
Attenuation - -

Elegtical InFaskucure 14200 - - - - - 231 23 14431 2189 2189
Power Plants - -

HY Substations 14200 - - - - - (4 200) (4 360 10000 - -
HV Swilching Station - -

HY Tranymasior Conductsn -

MV Substations - - - = - - - - - - -
MV Swilching Stations - -

MV Networks - - - - - 4431 443 443 - -
LV Nelworks - - - - - - - - - 2189 2189
Capital Spares - -

Waler Supply InFastucture 45475 - - - - - (15 000) 115 00| 30 475 9500 19708

Dams and Weirs -

Boreholes -

Reservoirs - -

Pump Statons - B - - - - - R : . .
Water Tresdbnert Works -

Butk Mains 19 000 - - - - - - - 19000 9500 18708
Distribution 26475 = - - - {15 000} {15 000} 11475 -

Distribution Painls -

PRV Stations -

Capilal Spares - -

Saniaon infastuclure 39352 - - - - - {17 617) {17 811 U735 52755 62204
Pump Slation - - - - - - 10554 10558 10 554 - -
Reticulation 8935 - - - - - (B 935) (8%39) - 25000 523
Wante Woter Treotment iWarks - .

Qulfal Sewers 18 000 - = - - - 113 818} (13 81k 5182 5907 26218
Todet Faciities 11418 - - - - - t5416) 15 418) 6000 21848 35463
Capital Spares -

Sold Wasn Infastucie 35471 - - - - - vy (142 24 059 41383 -
Landfit Sites -

Wonbe Trantfw Statony 35471 - - - - - {11410} [LAREF! 24059 411383
Wasle Processing Faciities

Wasle Drop-off Poinls |

Waste Separalion Facitties

Electricty Generalion Facitties

Capital Spares .




Community Assets 7000 - - - - - 1536 1808 -] 2000 24 477
Commmunly Faalfies = ) = . - - - = : = 19477
Hails _
Centres ~

Créches
Clinics/Care Cenlres -
Fire/Ambulance Slatons -
Testing Stations
Museums

Galleries

Theatres

Librarres - - - - - - - - - - -
Cemeleres/Crematoria - - - - = = - . - =
Poice
Puris - - - - - - = - . - 9188
Pubiec Open Space - - - - = - - - 10 289

Nature Reserves -

Sporland Recreaton Facites 7000 - - - - - 1906 1808 89068 2000 15000
Indoor Facities - - - - - - - e -
Ouddoor Factttes 7000 - - - - 1508 1 806 8906 2000 15 000
Capilal Spares . -

( quipment 8000 = - - = = = _ 8000 il
Computer Equipment 8000 - - - - - - & 000

Futnitire and Offce Exuipmant 1 - - -1 - - poo oo wo! - -
Furniure and Ofice Equipment 1800 - E - - - {1000) {1000) 800

(Machinery snd Equipment 1 oop = - = - - 500} {500, 500 - -
Machinery and Equipmenl 1000 - - - - (500): {500} 800

Tranupor Assels 45480 - = = - - - 24147 24147 28 630 20 887 15 000
Transporl Asse's 4543 - - - - - 24147 24147 28 690 20 887 15000

Living resources - = - - - - - - - - .
Mature - - - - -

Poliong and Prolection -

Zoological planis and animais -

lnreure - = . - L _ o . -
Poleing and Pratection | | . ~

Zoologioal plants and ammals

Tolal Capital Expenditure on new assels to bo adjusted | 1 200 526 = - | = | - {22299)| 2208 178228 148 964 149 342

Supporting Table SB18B — Consolidated Adjustment Budget — Capital Expenditure on Renewal of
Existing Assets by Asset Class

Budgat Year 202324 B:‘ff:zl AZ;;' E:‘;g:g,;;’
Descrption pef gﬂi:‘:t' Prior Adjusted | Accum Funds M:'ﬂ‘;}:’:" R ;:v’:"" Other Adjusls.| Total Adjusts ’:":‘;’::l" ‘;:“;Zl:: ’:"“‘::::'
7 ] 9 10 1 12 13 il
R housands A Al B c D E F G H
Infrastruclure 196 020 - = - - = 34292 34292 2302312 205 981 215650
Roads InFastruchure 56998 - - - - - 22793 22793 79792 70638 73986
Roads 56 065 - - - - - 22968 22988 79034 69303 72560
Road Shudures -
Road Furniture 933 - - - - - {175} [a) 758 1335 1426
Capial Spares - -
Slbrm waler Infrastucure 10000 - - - - - - - 10 000
Drainage Collection 10 000 - - - - . - - 10 000 -
Storm water Conveyance
Attenuation -
Eteckical Infastudure 91719 - - - - - 5500 5500 97218 96 213 100 738
Power Plarts - -
HV Substations - -
HV Swifching Station = =
HV Transmission Conductors
MV Substations 823 - - - - - - - 823 884 904
MV Swiiching Stations 122 - - - - - - - 122 128 134
MV Networls - -
LV Networks 80774 - - - - - 5500 5500 96 274 95222 99 697
Capilal Spares - -
Watr Supply Infastuclre 15812 - - - - 3000 3000 18812 16 586 17 366
Dams and Weirs
Boreholes -
Reservoirs 1697 - - - - . - - 3697 3878 4060
Pump Stations =
Water Treatment Works =
Buik Mains - -
Distribution 12115 - - - - . 3000 3000 15118 12708 13305
Distribution Painls
PRV Stations
Capilal Spares -
Sanvidan Intarhuclioe Nagg - - - - 2999 2999 24489 22543 23603
Pump Station - .
Reliculation 11281 . - - - - 2999 2999 14279 | 1183 12390
Wrtte Waler Treatmont Works 10210 - - - - - 10210 10710 1213
Outfall Severs
Toet Faciities
Capal Spares




Cammuniy Avsts

Gommundy Fabbos
Hats
Canfros
Créches
ChncsCare Centron
Fireddimibdance Statons
Testing Siations
Museums
Galleries
Theatres
Libraries
Cemeleries/Crematoria
Poiice
Purls
Public Qpen Space
Ngture Reserves
Puslic Abstian £ adees
Markets
Stalls
Abattoirs
Airports
Tax Ranks/Bus Terminals
Capitel Spares

Liwtig inadurces
Makre
Pofiang and Protection
Zoological plants and animals
Immakre
Potcing and Prolection

Zoctypes plarfy and anmal

BT

531

19401

17981

10612

1064

1911
6030

130
729

748

976

1181
100

[100]

285

976

(500)

1181

11588

3092
6130

739

1032

9465

1062

1969
5123

561

746

Tolal Aepars and Maintenance Expnddii Lo be

ATEH

22783

22763

300 297

290 468

303 412

9914

11

2066
5364

587

781




Supporting Table SB18C — Consolidated Adjustment Budget — Capital Expenditure on Repair and
Maintenance by Asset Class

* Budget Year | Budget Year
. M 202425 | +22025026
Multi-year Unlore. | Nat, or Prov. Adjusted Adjusted Adjusled
capital Unavold. + Gowt Budget Budget Budget
7 8 9 10 L] 12 13 14

R thousands A A 8 ¢ D E F G H
i

Budget Year 2023/24

Description Ref|  Original

Budget Pnior Adjusted Accum.Funds:

Other Adjusts. | Total Adjusls.

3
&
5
2
z
3
a
=
:
3
L4
=
i
3
z

Infrasiruciure 196 020 - - - - - KLF-H 4292 230312 205 981 215690
Roads Infastucure 56 998 - - - - 27193 2793 nw 70638 73986
Roads 56 065 - - - - 22958 22968 15034 69303 72560
Road Strudlures - -
Road Furniture 933 - - - - - (175), [175) 758 133 1426
Capital Spares - -
Sormwakr Infasructire 10000 - - - - - - - 10000 - -
Drainage Colection 10 000 - - - - - - - 10 000 - -
Storm water Conveyance - -
Altenugtion -
Electical Infastucure 91719 - - - - - 5500 5500 97219 96 213 100736
Power Planls - -
HY Substalions - -
HV Switching Station - -
HV Transmission Conduclors ] =
MY Substations 823 - - - - - - - 823 864 904
MV Switching Stations 122 - - - - - - - 122 128 134
MV Networks - -
LV Networks 90774 - . - - - 5500 500 96274 95222 99 697
Capital Spares - -
Wakr Supply infrastucure 15812 - - - - - 3000 3000 18812 16 586 17 366
Dams end Weirs = -

Boreholes - -
Reservoirs 3697 - - - - - - - 3697 3878 4060
Pump Stations - -
Weater Treatment Works - -
Bulk Mains -
Distribution 12115 - - - - - 3000 3000 1515 12708 13305
Distribution Points - =
PRV Stations - -
Capilal Spares - -
Saniaton ntastuckre 21490 - - - - - 2999 29% 24 489 22543 23603
Pump Station - -
Reiculation 11281 - - - - - 2999 293¢ 14279 11833 12390
Waste Waler Treatmen! Works 10210 - - - - - - - 10210 10710 1213
Outfall Sewers = -
Toilet Facities - -
Capital Spares - -

Community Asels 18730 - - - = - B8 | 691 19421 17 981 1man
Communily Faolifes 10612 - - - - 976 976 11588 9465 9914
Halis - -

Cenires - -

Créches - -
Ciinics/Care Centres
Fire/Ambulance Stations -
Testing Stations - -
Museums 1064 - - = - . (500) {400 54 1082 10
Galleries -
Theatres -
Libraries 1919 - - - - 1181 1191 3092 1969 2066
Cemeteries/Crematoria 6030 - - - - - 100 100 6130 5123 5364
Police - -
Purls - -
Public Open Space 130 - - S . - 1100} (100 N 5 5
Nalure Resenes 729 - = = = - 10 10 739 561 587
Public Ablution Facities - -
Markets 748 - - - 285 285 1032 748 781
Stalls - -
Abatloirs - -
Airports - -
Taxi Ranks/Bus Terminals = =
Capital Spares - -
Sportand Recreaton Facliles 8119 - - - - - (283 [#85) 7834 as7 8917
Indoor Facifies 2505 - - - - 11595 {143)] 2305 2627 2751
OQutdoor Facities 5614 - - - (&5 55) 5529 5889 6168
Capilal Spares |

Heritags assets 199 - . -l = - {100 f1em a9 8 218



Monuments
Hisbric Buildings
Works of Arl - - = = -
Conservaion Areas 199 - - - - (100),
Other Herilage
|neesiment proparties - - - - - -
Revenue Generaing - - = = - -
Improved Property
Unimproved Property
Non-revenue Generalng - - - - -
Improved Property
Unimproved Property
Other assats 10626 - - - - {1269)
Operatanal Buidings 10628 - - - - {1269)
Municipal Offices 10 566 = - 1)
PayEnguiry Points
Buiding Plan Offices
Workshops 51 - - - - (L
Yards
Stores 10 - - - - -
Laboratories
Training Cenires
Manufaciuring Plant
Depots
Capital Spares
[intungibie Asvats 4563 | 3 5 - 2] @) FET agn 484
Servitudes - -
Licences and Righls 4 563 - - - 21) {21 4541 4629 4846
Water Rights -
Effluent Licenses - -
Solid Waste Licenses - ‘ -
Computer Software and Applications 4 563 - (21} il 45411 4629 1348
Load Setilement Software Applications . ‘
Unspecified -
Computer Equigment _d 3_00 e it - - 84| 84 | 4385 | 45 AT
Compuker Equipment 4300 - 84 84 4385 451 4723
Furniturg and Qfics Eqyinment 3068 = * - 307 07 3375 2834 2963
Furnilure and Ofice Equipmenl 3068 - - - 307 307 3375 2834 2963
(Wachipory and Equipmand. 25639 - — - 704 704 26343 26 942 28212
Machinery and Equipment 25639 - - (] 704 26343 26 942 28212
Tranaport Assuts 14390 P = = {11926) {11926) 2454 15713 16017
Transpori Assels 14390 - - (11928), (11926) 2464 15713 16017
Land - - - - - - - - -
Livin casanbicen = z = = - - - - -
Matre 2 -
Policing and Prolection - -
Zoological plents and animals
Immatire - - - - - = =
Policing and Prolection -
Zopbocal plety ad anmsy - =
Total Repalrs and Maintanance Expanditurs to be 1 277 534 - = = 22763 22763 300 287 250 &8 0 a1z

11 268)
11763)
(1259)

(1o}

9357
2357
9307



SUPPORTING TABLE SB 18D ADJUSTMENT BUDGET — DEPRICIATION BY ASSET CLASS

Descriplion

i thousands

Budgel Year 2023124

Budgat Year
+1 2024125

Budget Year
+2 2025126

Ral Original
Budgel

A

Depraciation by Asse: Class

Infrastrocturg
Roads Infastucture
Roads
Road Structures
Road Furniture
Capfal Spares
Sbimwake Intaikcctes
Drainage Collecton
Slorm waler Conveyance
Attenuation
Electical InFaskucure
Power Plants
HV Substations
HV Switching Station
HV Transmission Conduclors
MV Substations
MV Swilching Stations
MV Nelworls
LV Networks
Capital Spares
Waler Supply Infaskuchure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Paints
PRV Stations
Captal Spares
Saniabon Infaskuckire
Pump Station
Reliculation
Waste Water Treatment Works
Outfall Sewers
Tofel Faciities
Capital Spares

Municipd Offices

PayEnquiry Points

Buiding Aan Offices

Workshops

Yards

Stores

Laboratories

Training Centres

Manufecturing Alam

Depots

Capitdl Spares

Computer Equipmant
Cormpuber Equipmenl

Fumniture and Cilice Equlpmani
Furniure and Ofice Equipmenl

hi uipemen
Machinery and Equipment

Tranapart Aasits
Transpori Assels

Land
Land

Zoo's, Murine and Non-biglogical Animaty
Zoa's, Marine and Non-biological Animals

Malure
Policing and Protection
Zoological pianls and animals
Immakre
Policing and Pratection
Zoologral plants and animals

| 6w

Prior Adjusted

7
Al

| Accum Funds

8
B

Multi-year
eapital
9
c

Unavold
10
D

Untore Nal or Prov

Govt
1"
E

12
F

Other Adjusis Tolal Adjusts

13
G

Adjusted Ad]usled
Budgel Budget
14
H

322692 322692 |

96 260
96 260

59 997

72956

72 956

79263
79263

79263

1763
1763

2617
2617

33 666
33666

7000
7000

(15000

(15 000)

8000

8000

7000
7000

175:000)

115 000}

8000

103 260 96 260
103 260 96 260

59 997 59997

59997 59 997

78480 93 480

78480 93480

80 956 72956

80 956 72956

79263 T3 263

Adjusted
Budget

26
96 260
96 260

59 997

59 997

93 480

93 480

72 956

72956

79 263

79263 79263

79263 79 263

1763 | 1763

T8
79 263

1763

1763 | 1763

2617 2817

1763
2617

2617 2617

2617

120 000)
(20 000)|

{20000)
(20000}

13 666 33666
13 666 33666

3668
33 666

Tatal Deprociation to be adjusted

1 saao0a |

(20 000)!

{20 000}

420 000 440 000

440 000




SUPPORTING TABLE SB 18E ADJUSTMENT BUDGET — DEPRICIATION BY ASSET CLASS

Description Ref

e
Capithl aependiuce on upirading of exisfing svasts by Ansel ClansSubiciang
lipteaststuse

Roeds Infraskuchre
Roads
Road Slructures
Road Furniture
Capitel Spares

Storm water Inbasucture
Drainage Collection
Starm water Conveyance
Aftennuation

Electrical Infrastucture
Power Planis
HV Substations
RV Swatching Station
RV Transmission Conduclars
MV Substations
MV Switching Stations
MV Networls
LV Networks
Capilal Spares

Water Supply Inkrastuchire

Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Wales Treatosnd Wadly
Bulk Mains
D&lrbution
Dilrbution Points
PRV Stalions
Capital Spares
Gommunity Ausaly
Communty Faciltes
Halls
Centres
Créches
Clnkes/Care Cenlres
Fire/Ambulance Stations
Testing Stations
Museums
Galleries
Thealres
Libraries
Cemeleries/Crematonia
Polkce
Purls
Public Open Space
| NetureReserves
| Public Abhtibn Fecilties
| Markels
Stalls
| Abatloirs
Airports
| Taxi Ranks/Bus Terminals
Caplal Spares
Operafonat Bukdings
| Municipal Offices
PayfEnquiry Points
Bulkding Plan Offices
Worlshops
Yards
Stores
Laboralories
Training Cenlres
Manufacturing Plant
Depois
| Caplal Spares

fesgies
Maure
Pokcing and Protecton
Zoologgcalplls and anivals
Immature
Poking and Protecton

|Total Capital Expenditure on upgrading of evisting asses o be
aofusted i

e " Budget Year | Budgel Year
Bud 20032
oseaR 20405 | 42202516
Original " Wollioyear | Unfore.  Nat or Pro, Adjusted  Adjusted | Adjusted
Prar Adjusted Aco |
Budgel ot AdMAMd Accum Fundai T Unavoid Gout | OtnerAdjusts, Totd Mjusts.  p o Budget Budgat
7 8 0 10 1 12 13 14
A M8 e 1 o | e e | g 4 u
11418 - =1 -l =t 9207 9237 2065 1383 1087
s . 9237 9237 20655 1283 10873
N ¢ 921 9207 20655 183 10873
n . < - 3061 uar 047 200 15000
3067 3067 3067 200 15000
- - . - 3067 3087 3087 2000 15000
- = . - - - 1700 1700 1700 - -
. - 1700 1700 1700 - -
1418 - - - - - 14005 14005 240 1503 LIS




TABLE SB 19 Consolidated Adjustments Budget — List of capital assets by asset class Asset by Asset

Class
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1. MAYORS OVERVIEW

City of Matlosana has for the past seven (8) financial years’ (2015/16 to 2022/23) experience
financial difficulties resulted from unfunded budget for number of reasons. Municipality was put
under section 139 administration by North West Provincial administration as a result management
experience challenges in preparation of credible and funded budget. Municipality ‘s exposure on
unrealistic anticipated revenue and unsustainable expenditure commitment were some of the
reasons why the municipality did not have funded budgets.

To this end, Municipality current leadership have carefully considered all factors that unadorned
the institution to sustainably operate and optimally provides uninterrupted services to its
communities in exchange for constant payment of services. Though little has been achieved in
galvanizing the communities to pay services, it is worth noting that slight improvement on revenue
collection has been realized.

In terms of section 64 (1) of the Municipal Finance Management Act No 56 of 2003 amongst others
requires the Accounting Officer must take all reasonable steps to ensure effective revenue
collection systems. Therefore, Municipality reported low Revenue and Debt collection rate
respectively particularly in 2021/2022. These unpleasant states of affairs necessitated Accounting
Officer to establish Multi-Disciplinary Committee to develop, advice and implement revenue
management strategy in an endeavor to improve financial situation of the Municipality for service
delivery provision. This was also prompted by difficulties on payment of bulk services such as
Eskom and Midvaal.

2. EXECUTIVE SUMMARY

City of Matlosana Municipal Management after careful consideration of a municipality financial
situation over the last five financial years realized municipality have been tabling unfunded budget.
It is for this reason that management provided an honest overview and observation on the status
of the budget as to whether how municipal financial position can be changed and repositioned for
a positive budget trajectory in an endeavor to financially improve liquidity position of the institution.

Therefore, management through its internal institutional checks and balances mechanisms took
conscious decision to analyze the key contributing factors as well as the recovery and redress
measures that will be implemented to get the budget gradually funded. To this end, management
further elaborate on the roles that will be played by both political and administrative leadership in
engaging all the relevant key stakeholders and ensuring that all the deliverables are executed.

The relevant key stakeholders include, but are not limited to;

X3

¢

Residents (Households)
Business community
Farmers community
Organs of state

X3

%

X3

%

X3

%



¢ Creditors

+«+ Labour component
It is for these reason that during 2022/2023 Budget engagement processes Municipality
participated in an inclusive public and stakeholder’'s engagement in an endeavor to encourage our
consumers about the importance of paying for municipal services. In conclusion the City of
Matlosana’s Management has detailed the supervisory and monitoring process mechanisms that
will be played by the middle management with regards to the implementation of the Financial Plan.

3. THE FINANCIAL PLAN

The Financial Plan is NOT a Financial Recovery Plan in terms of the MFMA. A Financial Plan is a
detailed plan which is developed by the Municipality in response to the identified material budget
deficits (Unfunded budget), and the focus and essence of the Financial Plan is for the Municipality
to develop and monitor implementation of realistic measures which will ensure that, if successfully
implemented, the Municipality will be able to generate and collect sufficient revenue as well as
realize savings through implementation of cost containment measures.

3.1. PURPOSE OF THE FINANCIAL PLAN

The purpose of the Financial Plan is to guide the Municipality in preparing the necessary remedial
and redress measures aimed at ensuring that revenue is generated and collected, and as such
revenue is appropriated to key essential expenditure items, thereby enabling Municipalities to
execute their constitutional mandate.

3.2. KEY FOCUS AREAS OF THE FINANCIAL PLAN

Section 17(2) of the Municipal Finance Management Act states that an annual budget of a
Municipality must generally be divided into a capital and an operating budget in accordance with
international best practice, as may be prescribed.

The focus of the Financial Plan will be on the operating and capital budgets of the Municipality as
in compliance with Section 17(2) of the Municipal Finance Management Act. The Municipality will
be expected to demonstrate how it will effectively and efficiently conduct its operations in order to
realize surpluses, and to ultimately re-invest the surpluses towards eradication of long outstanding
creditors as well as to start building financial reserves.

3.2.1 OPERATIONAL BUDGET

Revenue generation and debt collection by management as well as retention of cash are critical
measures in ensuring improved municipal financial management and maturity, with sufficient
surpluses, the municipality will be in a position to settle expenditure commitments for the budget
year as well as being able to reduce previous year’s creditors.

In order to achieve the above, the Municipality is therefore expected to develop and monitor
implementation of credible and realistic revenue raising measures in order to fund the anticipated
key operational expenditure items. The crux and focus on revenue raising measures should be on
addressing those factors that impedes the Municipality from achieving its revenue raising targets,
factors such as the state and conditions of revenue raising assets like water and electricity meters,
electricity and water distribution channels, etc. The state of the latter infrastructure assets as well
as other revenue raising assets must be considered prior to the Municipality deciding and/or an
estimation of possible revenue it could raise.



Revenue generation in this context is the ability by the Municipality to collect readings for services
provided by the Municipality, in order to eventually issue a bill to the affected consumers. The most
critical process in the Financial Plan is the ability of the Municipality to convert the revenue
generation (billing) process to actual cash that the Municipality can utilize to fund the budget and
provide services to the communities. It is for these reason that municipality has appointed the
service provider (Mosekate Group) for Billing. These efforts will assist municipality to improve its
promptness and eliminates unnecessarily inefficiencies in meter reading and billing.

Therefore, Municipality will deliver services to their respective communities and it is recognized
that community members have different and sometimes, unrealistic demands that Municipality is
expected to budget for. While being cognizant of the latter conundrum that Municipality find
themselves in, City of Matlosana management expected to base their operational budget on what
they can afford. The latter implies that operating expenditure budget of Municipality must be based
on the realistically anticipated operating revenue even. Municipal Budget Reporting Regulation
requires Municipality to adopt unfunded budgets, based on the fact and material condition in
Matlosana the 2022/2023 budgeted operating expenditure was high and unaffordable as compared
with our realistic anticipated budget operating revenue.

3.2.2. CAPITAL BUDGET

City of Matlosana Capital spending is essential for the Municipality’s advancement in its legislative
mandate, and it is therefore critical for the City to develop their capital asset base. In the past three
financial years Matlosana has observed a consistent destruction of municipal infrastructure which
have drastically increase insurance claims and increase burden on repairs and maintenance
budget.

As already stated above, Municipality does not have sufficient capital asset base to deliver basic
services to the communities, despite the fact that all Municipalities are tasked with functions of
delivering services to communities are allocated government grants to execute such a legislative
mandate. The most contributing factor to the latter is that most Municipality have struggled to
complete their infrastructure projects due to unnecessarily delays by members of the communities.

4. Outstanding Creditors and Current Provisions

Section 65(2)(e) of the MFMA states that all money owing by the municipality must be paid within
30 days of receiving the relevant invoice or statement, unless prescribed otherwise for certain
categories of expenditure. The ever - increasing creditors book balance is a clear indication that
Municipalities fail to honour the latter section of the MFMA. Key to this unfortunate situation is slow
and poor collection of municipal revenue which is currently at averaging 64 % per month.

Financial Plans of Municipality are therefore expected to demonstrate how the creditors’ book
balance will eventually be eradicated through implementation of the recovery measures as well as
a demonstration on how Municipalities will ensure availability of sufficient cash reserves to fund
Provisions which are due and payable at a certain point in the financial year. In this case the
Municipality is currently reporting Trade and other payables to an mounting of R 3,7 Billion, of
which R1, 922 Billion and R1,643 Billion are owed to Eskom and Midvaal respectively.



5. Operational Budget
Revenue enhancement

Proclamation  of 01/03/2024- Director No cost Increased R63,277,200
additional 13 020 30/06/2024 Choche Revenue
stands and to be
billed

Kanana Extention
5

Kanana Extention
16 Jouberton
Extention 31
Jouberton
Extention 34
Sunny Side
Tigane Extention
7

Tigane Extention
8

(Income expected
only from Basic
Service Charges)

Proclamation  of 01/03/2024- Director No cost Increased R29,534,220
additional 6,077 30/06/2024 Choche Revenue

stands to be billed

Alabama

Extention 5

Kanana extention
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Kanana Extention
15 (Income
expected only
from basic
services charges)

Disposal of 205 01/03/2024- Director R2,310,000.00 | Increased R35,327,242
serviced/ 30/06/2024 Choche Revenue
subserviced
Municipal owned
land for
Residential,
Commercial &
Industrial
Developments
Procurement and 1/03/2024 — Director R25M Revenue R18M
Installation of Anti- 30/06/2024 Technical protection
Tampering boxes. Services and
2023/24 FY improved
714 collection
2024/25 FY 01/07/2024
1500 30/06/2025 R55M R70 million
Electricity Electricity e Audits on all | 01/03/2024— Director R500 000 Reduction of | R 5 Million
losses bypassed 30/06/2024 Technical DBSA Grant Electricity Meeting to be
(In Jouberton meters Services losses by 50 | held
and Alabama e Energy % 2024/02/19
Efficiency
e Revenue
improvement
of  Medium
voltage
Network




Expected inflow
due to
implementation
of credit control
on those in
arrears.

Debt collection | Utilize internal | Debt collection | 01/03/2024- CFO No cost Reduced R 250 million
and Recovery | debt collectors 30/06/2024 debtors book
(Operation Patela) and
improved
collection
Revenue To provide | Billing 01/03/2024- CFO No cost/ cost | Increased R 5 Million
Enhancement — | amnesty to 30/06/2024 has to be | Revenue
Expected inflow | 4500 additional reflected since
R5m customers in the Municipality

the entire Kosh
area.

will be replacing
the meters

TOTAL INFLOW

R406 138 662

TOTAL COSTS

R -27 810 000

NET TOTAL

R378 328 662




6. Operating Expenditure

commence with the
Turn-around Strategy
for the Fleet Repairs &
Maintenance
Programme. The
programme entails the
re-organization of the
municipal garage, and
implementation of
systems of control. This
will be a short to
medium-term initiative.

Cost Cutting | Wet fuel Outsource wet fuel | 01/03/2024— CFO No Cost Reduced R3 million
measures instead of using our own | 30/06/2024 expenditure
depos. This is
transferring the risk of
misuse and theft to
external service
provider.
Repairs and | BTO has provided 01/03/2024 CFO and | R1.7 million Reduced R 5 million
maintenance | funds to the amount of | 30/06/2024 Director Expenditure
R1.7 million to Technical




Travelling
and
subsistence

Cutting  unnecessarily
travelling and
accommodation (Office
of the CFO and
Municipal Manager
have jointly issued
moratorium to suspend
all non-essential
travelling and
accommodation for the
whole financial year).

01/03/2024-
30/06/2024

All Managers
agreement

No Cost

Reduced
expenditure

R600 thousand

Contracted
Services

To review operational
contract to scale down
their  services and
support on the following
expenditure items:

e Hire charges - reduce

printing and
photocopy  machine
from 101 to 58 number
of stand-alone high-
volume devices and
replace 34 desktop
devices machines in
order to decrease
copy production and
costs.

01/03/2024-
30/06/2024

Director
Corporate
Support

No cost

Reducing
almost
excessive
spending
printing/copy

on

R289 494 pm
on R2 605 446

p.a

TOTAL SAVING

R9 757 976

TOTAL COST

R-1 700 000

NETT TOTAL

R8 057 976
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7. CONCLUSION

In the mist of the difficult business environment City of Matlosana had to Development of a
credible and realistic Financial Plan is a critical step towards alleviating the financial challenges
that Municipalities are facing, but it is the implementation of the Financial Plan that will yield the
actual expected results and demonstrate if a Municipality is on the correct path towards financial
recovery.

As indicated above, the crux and the critical success factor is the monitored implementation of
the Financial Plan, cognizance must be borne to the fact that the Financial Plan is a Municipality
wide document which will need intense contribution and support from all units within the
Municipality for it to be successfully implemented and realize the anticipated outcomes. It is on
the basis on the latter that all the components Council and Administration of the Municipality
mOust contribute towards implementation of the Financial Plan.

In order to achieve the above, the Administration must prepare a credible and realistic Financial
Plan, the Financial Plan must be submitted to Provincial Treasury for review. Subsequent to
review of the Financial Plan, the Administration must present the Financial Plan to the Council of
the Municipality for adoption.

The Municipality must on a monthly basis, consider the status with regards to implementation of
the Financial Plan. The Accounting Officer must on a monthly basis, present to a Mayor/Executive
Mayor, a status with regards to implementation of the Financial Plan. The Executive Mayor must
report the status with regards to implementation of the Financial Plan to Council.

The Accounting Officer must on a monthly basis, when reporting on the Section 71, report also
on the status with regards to implementation of the Financial Plan.
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